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S a r a h  A s h t o n

The Latest News from
the Judges' Committee

In This Newsletter:

WELCOME  TO THE  JUDGES'  NEWSLETTER  

This edition is packed full of useful information, including Mark’s Racing
Rules of Sailing Quiz created by Mark Townsend, Chairman of the
Judges’ Training and Testing Working Party and International Judge.
You are receiving two formats of RRS 68: a PDF and a link. The link allows
the diagram to be animated. Enjoy.

If you are admiring the photos in this and past issues, please thank
Priscilla Parker. She has graciously provided me with the majority of the
photos for our newsletter, PriscillaParker. 

Your feedback is valuable. If you have any suggestions for RRS 68, please
share them with us. We're here to listen and improve. You can reach out
to me at ashtonsh@bellsouth.net.
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Spring has sprung!  At  my l ake in  Northeast  Georgia,  the “yel low t ide” (pol len)  is  subsiding.
Hopeful ly ,  the weather  is  gett ing better  where you are and your  sai l ing season is  in  ful l  swing.
I t  was great  being at  Charleston Race Week this  past  week.   I  am off  to  the Al abama Gulf  Coast
to work Optis  this  week and working on beauti ful  Lake Keowee in upstate South Carol ina next
week.  I  just  hope my Husband and cats  don’t  forget  who I  am.  

Keep your  f ingers  crossed,  I  am gett ing my f i rst  Rule 42/Appendix P evaluat ion at  the Opti
event .  Two posit ive evaluat ions are required,  as  wel l  as  taking the course and passing the test .
You also need to have worked 4 appendix  P events  ( two regional  or  higher)  in  the l ast  4  years .  I
am very excited about  that  cert i f icat ion.  That  had been a dream of  my mentor ,  Means Davis ,  for
a very long t ime.  I  am just  sad that  he is  not  around to see i t  come to f rui t ion.  I t  is  a  work in
progress,  and i t  is  progressing very nicely .

There are several  other  educat ional  of fer ings coming up.  Search U S  S a i l i n g  F i n d  a  S e m i n a r   to
see what  is  being offered.  There are many roundtable offer ings,  c lub judge seminars ,  Rule
42/Appendix P cl inics,  and an advanced judge seminar ,  being offered to name a few.

There is  an Internat ional  Judges Seminar  f rom World Sai l ing in  the US this  year .  I t  wi l l  be held
at  Macatawa Yacht  Club in Michigan,  September 25-27 .  That  is  near  Hol l and,  Michigan.  I f  you
are interested in attending that  seminar ,  please contact  your  RAJ.  You need to be approved to
attend the seminar .  More information about  this  seminar  is  in  this  newsletter .   I  at tended the
seminar  in  At l anta a  few years  ago,  and i t  was an incredible learning and networking
opportunity .

t h

 

The members of  the Judges’  Committee are concerned about  attract ing new judges and
retaining the ones we have.  Darryl  Waskow has offered to lead a strategic pl anning committee
to address our  goals  as  judges.  Two of  the goals  are:

What  we do:  serve the racing sai lors  by providing fai r  racing
How we do i t :  Providing enough wel l - t ra ined,  qual i f ied judges to serve the racing sai lors .

I  would very much l ike your  feedback on how you think we should be reaching these goals .
Please emai l  me with your  thoughts.  I  part icul ar ly  want  to hear  f rom the “grass roots”  folks.
What  is  working,  what  is  not? We don’t  know i f  you don’t  let  us  know.  I f  you are new to judging,
how have we met  or  not  met  your  expectat ions? How can we better  support  your  journey?

Thank you for  your  t ime,  ef fort  and Passion,
Edith Col l ins,  
Chairman Judges’  Committee E d i t h @ b e n e f i t a l t . c o m
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CHAIRMAN'S CORNER
E d i t h  C o l l i n s

https://www.ussailing.org/competition/rules-officiating/resources/find-a-seminar/
https://www.ussailing.org/competition/rules-officiating/resources/find-a-seminar/
mailto:Edith@benefitalt.com
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When US Sai l ing lost  the insurance coverage for  race off ic ials ,  the Nat ional  Associat ion of
Sports  Off ic ials ,  or  NASO,  entered the chat .  

NASO provides insurance for  sports  of f ic ials  of  ALL sports .  The added bonus is  the monthly
edit ion of  Referee magazine (also found onl ine) .  I  usual ly  don’t  read trade magazines,  but  I  
read this  one;  there are some real  gems to be found inside!  

The magazine caters  to sports  of f ic ials  of  a  mult i tude of  sports  (but  general ly ,  not  sai l ing) ,  yet
a number of  their  art ic les  focus on topics we,  in  the sai l ing community ,  can certainly  benef i t
f rom reading:  how to keep your  mental  focus during a game,  mobi l i ty ,  stretching and strength
exercises,  and the image you project  to  athletes.  The November 2025 edit ion featured an
art ic le  ent i t led “Elevator  Pi tch,”  in  which leading sports  of f ic ials  (some professional  and some
volunteer)  gave their  pi tch on how to get  others  into off ic iat ing;  the art ic le  concluded by
asking readers to submit  their  short  “elevator  pi tch.”  The l ight  bulb went  on:  ALL sports  are in
the same si tuat ion as sai l ing,  with the inevitable aging of  our  race off ic ials  and very few
younger people in  the pipel ine to become off ic ials .  

The January 2026 edit ion was packed with excel lent  reading (“Batt l ing Unsportsmanl ike
Behavior”  and “Watch Your  Tongue”) ,  discussing how to keep your  cool  when deal ing with
upset  pl ayers/coaches/parents .  In  the February 2026 edit ion,  “50 Reasons Why;  For  Those
Who Answer the Cal l ,  Nothing Compares to What  We Give and Gain” spel led out  what  al l
sports  of f ic ials  have in  common:  giving back to the sport .  The March 2026 edit ion had an
art ic le  on burnout…too soon before the spr ing/summer regatta  schedule!
 

Then,  the Apri l  2026 edit ion featured “Elevator  Pi tch I I”  with some of  the best  responses f rom
the November ’25 edit ion.  I  admit  I  had not  even opened the magazine when Sandy Grosvenor
texted me a photo of  the art ic le  and my quote,  saying “ I  know her!”  Here is  what  I  submitted:  

Being a race off ic ial  means you care enough to ensure the future of  the sport .  We can’t  a l l
become paid professional  sai lors .  Some of  us have chosen to give back to the sport .
Without  race off ic ials  to  run races or  judge the competi t ions,  there wouldn’t  be regattas.
Consider  giving back.  With your  knowledge as a  sai lor ,  you know what  the competi tors
expect .  Plus,  i t ’s  a  guaranteed front  row seat  to the act ion!  

[Not  sat isf ied with merely  talking about  the issue,  NASO has a  website  dedicated to their
program (Say Yes to Off ic iat ing) ,  to  encourage new off ic ials  to  get  involved.  
www.sayyestooff ic iat ing.com ]  

N AS O :   I n s u r a n c e   A N D   I n f o r m a t i o n
S h a n n o n   B u s h ,  A re a  F  R A J

Th e  n e w  p ro - r a te d  a n d  h e a v i l y  d i s c o u n te d  p r i c e  f o r  N AS O  m e m b e r s h i p
( i n c l u d i n g  i n s u r a n c e )  u n t i l  8 / 4 / 2 6  i s  $ 3 8 .
The direct  l ink is  h t t p s : / / j o i n . n a s o . o r g / N A S / ? f = P a i d U S S a i l i n g .
The l ink to the insurance page,  with FAQs on the pol icy,  is
h t t p s : / / w w w. u s s a i l i n g . o r g / c o m p e t i t i o n / r u l e s - o f f i c i a t i n g / r e s o u r c e s / c o m p e t i t i o n -
r u l e s - o f f i c i a t i n g - r e s o u r c e s - i n s u r a n c e - f o r - r a c e - o f f i c i a l s / .

http://www.sayyestoofficiating.com/
https://join.naso.org/NAS/?f=PaidUSSailing
https://www.ussailing.org/competition/rules-officiating/resources/competition-rules-officiating-resources-insurance-for-race-officials/
https://www.ussailing.org/competition/rules-officiating/resources/competition-rules-officiating-resources-insurance-for-race-officials/
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I f  you s i t  on a  protest  committee for  any length of  t ime,  you’ l l  discover  a  pattern that  is  both
predictable and sl ight ly  al arming:  no matter  what  incident  is  brought  before you—no matter
how i t  begins—often i t  wi l l ,  somehow, become about  Rule 18.  And not  in  a  gentle ,
educat ional  way.  In  a  “we’ve now spent  40 minutes arguing about  three boat  lengths,  and
everyone is  t i red” kind of  way.

Spend f ive minutes browsing RacingRulesOfSail ing.org ,  and you’ l l  see exact ly  the same
thing.  The most  persistent ,  repeated,  and occasional ly  soul-draining quest ion is  not  what
happened,  but  when Rule 18 appl ied—and whether  i t  appl ied at  a l l .  Because here’s  the real i ty
for  judges:  Rule 18 is  not  just  a  rule.  I t  is  a  t r iggered condit ion.  And your  ent i re  decis ion often
hinges on identi fy ing the exact  moment that  the t r igger  f i red—or didn’t .

Everything comes down to the zone.  That  innocent-sounding three- length circle  around the
mark is ,  in  pract ice,  where cl ar i ty  goes to die.  Your  job as a  protest  committee is  to  determine
one deceptively  s imple fact :  what  was the rel at ionship between the boats  when the f i rst  of
them reached the zone? Were they overl apped? Was one clear  ahead? Did that  overl ap exist
in  t ime,  or  was i t  establ ished just  a  hair  too l ate?

And here’s  the problem:  no one agrees.

You’ l l  hear :
  “We were overl apped the whole t ime.”
  “No,  he came in l ate.”
  “ I  was already at  the mark.”
  “He luf fed me into i t .”

 

At which point  you real ize you are not  just  applying rules—you are reconstruct ing a forensic
t imel ine of  a  moving target  in  wind and current ,  using human memory,  which is  famously
unrel iable even when people are standing st i l l .

And this  is  why Rule 18 dominates discussions about  judging.  Because once you get  the facts
at  zone entry ,  everything else fol lows.  Get  that  wrong,  and the rest  of  the decis ion becomes
beauti ful ly  reasoned—and completely  incorrect .

Of  course,  i t  would be too easy i f  Rule 18 s imply appl ied every t ime boats  approached a mark.
I t  does not .  I t  turns off  in  certain s i tuat ions—most  notably when boats  are on opposite  tacks
on a beat  to windward.  Which leads to one of  the protest  room’s greatest  hi ts :  a  competi tor
conf idently  assert ing a r ight  to mark-room that ,  legal ly  speaking,  does not  exist .

 Then there’s  the interact ion with other  rules.  Because Rule 18 does not  operate in  isol at ion—
it  col l ides,  overl aps,  and occasional ly  arm-wrest les  with Rules 10,  11,  and 12.  
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R U L E  1 8 :  T H E  P R OT E S T  R O O M ’ S  FAVO R I T E  H E A DAC H E  ( A N D
W H Y  J U D G E S  CA N ’ T  E S CA P E  I T )

D o n  W i e n e ke ,   A re a  G  R A J

https://www.sailing.org/racingrules/


Outside the zone,  standard r ight-of -way rules apply.  Inside the zone,  i f  Rule 18 is  act ive,  i t
may modify  those r ights .  Which means your  f indings of  fact  must  be precise enough to
determine not  just  what  happened,  but  which rule set  was even in force at  the t ime.
And just  when you think you’ve got  i t  sorted,  someone introduces Rule 19—obstruct ions.  Now
you’re deciding whether  the mark rounding was governed by mark-room or  obstruct ion room,
or  some del icate t ransit ion between the two.  At  this  point ,  the hear ing has ef fect ively  become
a graduate seminar  in  appl ied sai l ing logic.
 
Then comes the cl assic  misunderstanding:  room vs.  mark-room. Competi tors  rout inely  t reat
these as interchangeable,  when in real i ty  they are very di f ferent .  Mark-room is  narrower.  I t
ent i t les  a  boat  to space to sai l  to  and around the mark in  a  seamanl ike way—not to execute a
tact ical  masterpiece at  someone else’s  expense.  
 
A  wel l -wri t ten decis ion wi l l  often hinge on expl aining that  dist inct ion clear ly ,  because for
many competi tors ,  that  is  where their  mental  model  diverged from the rule.

So,  what  does al l  this  mean for  a  protest  committee?
 I t  means discipl ine.  Specif ical ly :

 F ind the moment of  zone entry .
 Establ ish the rel at ionship between the boats  at  that  moment.
 Determine whether  Rule 18 was on or  of f .
 Only then apply the rest  of  the rules.

Do that ,  and most  Rule 18 cases become manageable.  Skip a  step,  and you’re essential ly
guessing with conf idence.  Which is  why,  in  the end,  Rule 18 isn’t  just  the most  f requently
asked quest ion—it ’s  the most  f requently  misappl ied answer.  And for  judges,  master ing i t  isn’t
opt ional .  I t ’s  the di f ference between a decis ion that  resolves a  dispute and one that  quiet ly
guarantees the next  protest  wi l l  be even more enthusiast ic .
 
And i f  that  sounds a bit  dramatic ,  remember nothing in sai lboat  racing inspires more passion
than being absolutely  certain you were r ight—especial ly  when you weren’t .

R U L E  1 8  c o n t .
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Macatawa Bay Yacht  Club (Macatawa,  MI)  wi l l  host  a  US Sai l ing-sponsored Internat ional
Judging Seminar  on September 25-27,  2026,  in  conjunct ion with the VX One North
American Championship.  

The seminar  is  open to sai l ing judges who hold Nat ional  Judge cert i f icat ion f rom their
Nat ional  Authori ty ,  and others  with the approval  of  the US Sai l ing Judges Committee.
Passing the IJ  seminar  is  one of  the qual i f icat ions for  becoming a World Sai l ing
Internat ional  Judge.  The registrat ion fee is  $350 and the registrat ion deadl ine is
August  21.
 

For more information,  please contact  D a l e  G o r t  or  C l i f f  B l a c k  at  MBYC or  M a t t h e w  H i l l  at
US Sai l ing.  

A p p l y  To d a y

A re   yo u   i n te re s te d   i n   b e c o m i n g   a   Wo r l d   S a i l i n g
I n te r n a t i o n a l   J u d g e ?

mailto:dgort234@gmail.com
mailto:studiodelmar@mac.com
mailto:MatthewHill@ussailing.org
https://ussailing.jotform.com/241635310515144
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Two boats ,  Out  Of  The Blue and Use Your  Loaf ,  on port  tack approached a mark to be
rounded to port ,  with Out  Of  The Blue clear  ahead of  Use Your  Loaf .  Both boats  tacked
inside the zone,  with Out  Of  The Blue passing head to wind before Use Your  Loaf .  Upon
complet ing their  tacks,  they became overl apped,  both on starboard tack,  with Out  Of
The Blue to windward of  Use Your  Loaf .  A col l is ion occurred,  that  did not  cause any
damage.  

Out  Of  The Blue protested.  Neither  boat  took a  penalty .  

Out  Of  The Blue cl aimed that  when she entered the zone,  she was clear  ahead and was
enti t led to mark-room. Use Your  Loaf  should be disqual i f ied for  breaking rule 18.  

How should the protest  committee rule.  See i f  you can f igure out  the relevant  facts ,
conclusions,  and decis ion.

M A R K ' S  R AC I N G  R U L E S  O F  SA I L I N G  Q U I Z  # 1 3 4

A N S W E R  To  M A R K ' S  R AC I N G  R U L E S  O F  S A I L I N G  Q U I Z  # 1 3 4



HAPPENINGS  IN  AREA  F
S h a n n o n  B u s h
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To echo others  before me:  we need more judges.  Area F spans a
vast  port ion of  the middle of  the country.  To cover  this ,  we have
only 26 judges (7 JITs,  10 Club,  3  Regional  and 6 Nat ional) ,  with
representat ion in  Texas,  Colorado and now K ansas.  I  would l ike to
welcome John Fl annery to the team! A recently  discovered gl i tch
in the scoring system of  the onl ine test  meant  that  John actual ly
passed the test  –  thank you for  your  understanding and
wil l ingness to continue to become a US Sai l ing judge!

The sai l ing season in the Southwest  is  a l ready in  ful l  swing,  with
numerous events  l ining up throughout the spr ing and summer,
especial ly  in  the Houston area.  I f  you want  to be involved,  please
contact  me at  swmadero@gmail .com.  To see what’s  on the
calendar  in  your  neck of  the woods,  check the TSA Home or  SAIL
Home -  Sai l ing Associat ion of  Intermountain Lakes.  I  even heard a
rumor that  someone in OK is  interested in resurrect ing the Central
States Sai l ing Associat ion –  that  would be amazing to revive that
part  of  the country.   

A gentle  reminder :  i f  you are host ing an event ,  please don’t  wait  unt i l  the l ast  moment to secure
judges.  Contact  me and I  can help f ind them for  you.  As always,  don’t  forget  to check the
Judge’s  page on the US Sai l ing website,  to  see i f  there’s  a  seminar  or  round table that  suits
your  recert i f icat ion needs.
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ANSWER TO MARK'S RACING RULES OF SAILING QUIZ #134

When Out  Of  The Blue entered the zone clear  ahead,  Use Your  Loaf  was required to keep clear
under  rule 12 and to give Out  Of  The Blue mark-room under  rule 18.2(a) ,  which Use Your  Loaf  did.
These obl igat ions ended when Out  Of  The Blue passed head to wind,  as  rule 18 no longer  appl ied
(see rules 18.1(a)(1)  and 18.2(b)) .  At  that  point ,  rule  13 appl ied to Out  Of  The Blue,  requir ing her
to keep clear  of  Use Your  Loaf ,  which she did.  

When Use Your  Loaf  also passed head to wind,  both boats  were between head to wind and close-
hauled s imultaneously.  Use Your  Loaf ,  astern of  Out  Of  The Blue,  was required by rule 13 to keep
clear ,  which she did.  Use Your  Loaf  broke no rules.  

At  this  moment,  the boats  were again on the same tack,  and rule 18 appl ied between them.
However ,  s ince the condit ions of  the f i rst  sentence of  rule  18.3 were sat isf ied,  rule  18.2 did not
apply.  As both boats  bore away,  Out  Of  The Blue,  now the r ight-of -way boat ,  was required by rule
16.1 to give Use Your  Loaf  room to keep clear ,  which i t  did.  Once both boats  reached a close-
hauled course,  Use Your  Loaf  became the r ight-  of -way boat  under  rule 11,  requir ing Out  Of  The
Blue to keep clear .  Out  Of  The Blue fai led to do so,  despite  having room, leading to contact  that
could have been avoided.  Therefore,  Out  Of  The Blue broke rules 11 and 14.  

R U L E S  T H AT  A P P LY
Rule 11,  On The Same Tack,  Overl apped
Rule 13,  While  Tacking
Rule 18.2(a) ,  Mark-Room: Giving Mark-Room
Rule 18.2(b) ,  Mark-Room: Giving Mark-Room
Rule 18.3,  Mark-Room: Tacking in the Zone

C O N C L U S I O N S
Out Of  The Blue to windward fai led to keep clear  of  Use Your  Loaf  to  leeward,  and broke RRS 11.
Out  Of  The Blue did not  avoid contact  with Use Your  Loaf  even though i t  was
reasonably possible,  and broke RRS 14(a) .  S ince Out  Of  The Blue passed head to wind,  she was
no longer  ent i t led to mark�room in accordance with RRS 18.2(b) .  After  Out  Of  The Blue passed
head to wind from port  to  starboard tack inside the
zone,  RRS 18.2 did not  apply between her  and Use Your  Loaf ,  who was on
starboard tack and fetching the mark.  

D E C I S I O N
Out Of  The Blue is  DSQ

See you on the water .  
Mark Townsend
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USEFUL LINKS

https://www.ussailing.org/competition/rules-officiating/judges/
https://www.sailing.org/racingrules/
https://www.ussailing.org/competition/rules-officiating/appeals/
https://d7qh6ksdplczd.cloudfront.net/sailing/wp-content/uploads/2025/07/31104846/WS-Case-Book-2025-2028-v2025-07.pdf
https://www1.ussailing.org/user/login.aspx?returnUrl=~/SOARS/MainMenu.aspx
https://www.ussailing.org/athlete-safety/
https://www.sailing.org/
https://www.ussailing.org/competition/rules-officiating/resources/find-a-seminar/judge-seminar-calendar/
https://www.ussailing.org/news/document/us-sailing-judge-certification-requirements/
https://www.ussailing.org/wp-content/uploads/2025/02/US-Sailing-Prescriptions-for-2025-2028_FEB12_2025-1.pdf
https://www.ussailing.org/wp-content/uploads/2025/01/Changes-to-the-RRS-that-Affect-Judging-effective-January-1-2025-1.pdf
https://www.ussailing.org/wp-content/uploads/2025/10/US-Sailing-Judges-Manual-2025-10-11.pdf
https://www.ussailing.org/wp-content/uploads/2025/04/2025-Guidelines-for-Online-Hearings-3.12.25.pdf
https://www.ussailing.org/wp-content/uploads/2022/10/JETTS-Educational-Offerings_Ver-8.2022.pdf
https://www.ussailing.org/wp-content/uploads/2022/10/JETTS-Educational-Offerings_Ver-8.2022.pdf
https://www.ussailing.org/competition/rules-officiating/resources/certification-forms/
https://www.ussailing.org/competition/rules-officiating/resources/certification-forms/
https://www.ussailing.org/competition/rules-officiating/race-official-organizing-authority-connection-board/
https://www.ussailing.org/wp-content/uploads/2024/11/US_Sailing_2025-Hearing_Request_Form_FINAL.pdf
https://www.ussailing.org/wp-content/uploads/2025/01/A-Quick-Overview-of-the-Significant-Rule-and-Game-Changes-January-1-2025-by-Dave-Perry.pdf
https://www.ussailing.org/wp-content/uploads/2025/01/A-Quick-Overview-of-the-Significant-Rule-and-Game-Changes-January-1-2025-by-Dave-Perry.pdf
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	Out Of The Blue protested. Neither boat took a penalty.
	Out Of The Blue claimed that when she entered the zone, she was clear ahead and was entitled to mark-room. Use Your Loaf should be disqualified for breaking rule 18.
	How should the protest committee rule. See if you can figure out the relevant facts, conclusions, and decision.
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