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WELCOME  TO 
THE  JUDGES'  NEWSLETTER  2026

I apologize for the delay in publication.  Your Judges’ Committee
had a very stimulating in-person meeting in Austin, TX the last
weekend of February.  I waited to add information from that meeting
to this newsletter.

It is finally time to blow the pollen off your boat, check your rigging,
and get your crew ready for racing! 

Your feedback is valuable. If you have any suggestions for RRS 68,
please share them with us. We're here to listen and improve. You can
reach out to me at ashtonsh@bellsouth.net
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CHAIRMAN'S CORNER
E d i t h  C o l l i n s

The Judges’  Committee had i ts  annual  in-person meeting on February 28th in  Aust in,  Texas.
We had 14 folks  attend in-person.  We also streamed the meeting via  Zoom for  those who
could not  attend in person.  This  meeting acts  as  a  “State of  the Union” for  US Sai l ing Judges.

In addit ion to the members of  the Committee,  we also had several  guests :  Henry Bauer ,
President  of  US Sai l ing;  Peter  Wilson,  Chair  of  the US Sai l ing Rules Committee;  Sandy
Grosvenor,  US Sai l ing rep to the World Sai l ing Rules Committee;  Fred Hagedorn,  US Sai l ing
Rep to World Sai l ing;  and Wayne Bals iger ,  Chair  US Sai l ing Race Administrat ion Committee.

H e n r y  B a u e r  s tated that  US Sai l ing is  in  a  stronger  posit ion than i t  was a  year  ago.  Charl ie
Enright  has been the new CEO since May 1st  and has been focusing on the fol lowing issues:

Fi l l  key seats ,  including CFO,  communicat ions director ,  and membership director .
Get  US Sai l ing back on a sol id f inancial  foot ing.  To that  end,  a  bal anced budget  was
approved,  and the l ine of  credit  has been paid off .

There is  a  new Olympic program director ,  Mol ly  Vandemoer.  She wi l l  focus on training ahead
of  the LA 2028 Olympics.
A new strategic pl an has been adopted,  which wi l l  focus on “operat ional  excel lence,  inspire
members,  and compete on the world stage”.
John Porter  asked Henry when updates to information technology were pl anned.  Henry said
that  the new software had been identi f ied,  but  US Sai l ing needs about  $1.2 mi l l ion to
implement i t .  The est imated t ime frame is  1-2 years .  Matt  Hi l l  a lso advised that  CANVAS,  the
software used for  onl ine cl asses,  would continue to be used for  the near  future.

P e te r  W i l s o n  let  us  know what  rule changes the US was proposing to World Sai l ing:
A rewrite  of  RRS 14 f ix ing unclear  l anguage,  and a rewrite  of  RRS 60.4 (a)(2) ,  which wi l l  a l low
protests  f rom boats  that  saw but  were not  involved with an incident .  They have also
submitted proposals  to change rule 35,  which would make i t  more consistent  with Appendix
A,  and rule 62,  to  make protests  against  a  support  person consistent  with other  protests .
Final ly ,  they are working on a proposal  to  def ine val idi ty  and address unclear  l anguage.

S a n d y  G ro s ve n o r  expl ained how changes were submitted to World Sai l ing.  Proposals  can be
seen here .

F re d  H a g e d o r n  answered quest ions about  the newly approved working pol icy for  automated
race management systems (ARMS).  The system wil l  detect  OSC and take f inishes.  He let  us
know what  to expect  for  the 2028 Olympics,  including efforts  to  make i t  more entertaining for
non-sai lors .
Mark Townsend asked what  the penalty  would be for  OSC at  the Olympics.  Fred said that  the
current  pl an is  to  restart .  No UFD or  BFD.
Shannon asked what  t racking software would be used.  Fred said that  that  had not  been
determined yet ,  but  the 49’ers ,  ILCA,  and IQ foi ls  would al l  be test ing Vakaros at  events  this
year .

Wa y n e  B a l s i g e r  ta lked about  what  the Race Administrat ion Committee does.  They are
currently  working to make the cert i f icat ion requirements for  the di f ferent  roles more s imi l ar ,
though not  necessar i ly  identical .
They would l ike to upgrade SOARS to handle more useful  information,  such as the Rule 42
cert i f icat ion,  and to automatical ly  generate reports  for  race off ic ials  who are renewing.  They
are working on how to get  more cert i f ied race off ic ials .  There are two paths:  cert i fy
experienced race off ic ials  who have not  bothered to cert i fy ,  and recruit  and train more new
race off ic ials .  Wayne is  a lso pl anning to send thank you notes to ret i r ing race off ic ials .
 

https://www.sailing.org/inside-world-sailing/organisation/governance/proposals-portal/
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CHAIRMAN'S CORNER c o n t .
Matt  Hi l l  let  us  know that  al though dues are increasing,  the discount  to race off ic ials  is  st i l l
being offered.  
The fol lowing trophies have been awarded:

The Harmon Hawking trophy was awarded to Don Becker
The St  Petersburg trophy was awarded to Edgewater  YC for  the Ensign Nat ionals

The “Join the Protest  Committee” publ icat ion is  now on the website.  
He also asked that  courses be put  on the calendar  at  least  6  weeks in  advance.  
He also has “J”  f l ags avai l able at  a  15% discount .

Th e  n u m b e r  o f  J u d g e s

M a r k  To w n s e n d ,  t h e  C h a i r  o f  J E T T S ,  went  over  the current  continuing educat ion
requirements document.  We updated the document with a  few changes.
The new training preparat ion includes:  Updated Advanced Judge Seminar ,  RRS for  beginning
racers ,  and “how to be a  jury  secretary” .  
There are 4 onl ine Club Judge seminars  in  preparat ion through June.

B r u c e  M a r t i n s o n ,  C l u b  J u d g e  P ro g r a m ,  reminded us that  the best  seminars  are smal l  in-
person seminars ,  but  onl ine seminars  are an ef fect ive way to reach a broader  audience.  
Bruce can update the CANVAS presentat ion mater ials  as  needed.  
Gett ing hear ing pract ice for  new judges is  st i l l  chal lenging.

M a r k  To w n s e n d ,  Ad v a n c e d  J u d g e  S e m i n a r s ,  s tated that  demand wi l l  support  1  or  2  seminars
a year ,  and that  CANVAS is  the best  del ivery system for  many of  the study mater ials .

N a n c y  G l o ve r ,  R o u n d t a b l e  P re s e n t a t i o n s :  “Pop-up” roundtables are part icul ar ly  helpful  i f
protest  committees are not  on the water  or  ashore due to bad condit ions.  They can cover
technical  issues,  best  pract ices,  or  how-to-do- i t  discussions.  For  part ic ipants  to receive CEUs,
Nancy needs a  l ist  of  part ic ipants’  names and US Sai l ing ID numbers,  the instructor 's  name,
and the topics discussed.
I f  anyone wants to host  a  roundtable,  please contact  Nancy.
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B r u c e  C o o k ,  P ro te s t  D a y s ,  s tated that  there are 5 new arbitrat ion cases and 3 new protests  in
the updated cl ass.  He is  a lso preparing an “Advanced” protest  day for  NJ’s  and IJ’s .  Please
send any protests  that  you think are interest ing to Bruce.

J e r r y  Th o m p s o n ,  R u l e 4 2  C e r t i f i c a t i o n  a n d  J u d g e s ’  R u l e  C l i n i c :  Three Rule 42 cl asses have
been taught.  John Porter  developed an on-the-water  evaluat ion form.  There has been demand
for  the cl ass f rom high school  and col lege sai lors  as  wel l  as  dinghy sai lors .  The evaluator  at
the event  wi l l  be the Chief  Judge or  another  judge appointed by the CJ.

Wa y n e  p re s e n te d  t h e  re p o r t  f ro m  t h e  U m p i re s ’  C o m m i t te e :  There wi l l  be 5 “RAU” and a new
cert i f icat ion process.  An important  act iv i ty  is  to  determine where the demand is .
Darryl  Waskow,  IJ  Mentor ,  mentioned that  there was a  seminar  in  September at  Macatawa YC.
3 US judges are being recommended to World Sai l ing.  I f  you are interested in becoming an IJ ,
please contact  Darryl .

C o n g r a t u l a t i o n s  t o  E d  C a s s i d y  ( a r e a  C )  f o r  h i s  u p g r a d e  t o  R e g i o n a l  J u d g e ,  a n d  t o  C a r o l
B a r r o w  f o r  b e i n g  n a m e d  J u d g e  E m e r i t u s .

Th e  R A J ’ s  g a ve  t h e i r  “ S t a te  o f  t h e  A re a ”  re p o r t s .

I n  t h e  b u s i n e s s  p o r t i o n  o f  t h e  m e e t i n g ,  Wayne discussed his  art ic le  on how to obtain a
protest  hear ing when an incident  caused damage and neither  party  protested at  the t ime.
There wi l l  be an update to the Judges’  manual ,  including a sect ion on Offshore” racing and
the special  considerat ion i t  br ings.

Mark expressed concern over  the no-test  pol icy for  veteran Nat ional  Judges.  A committee was
formed to look into ongoing pol ic ies  for  evaluat ing these judges.

The biggest  i tem of  concern for  the whole committee was how to attract  new Judges and
retain the ones we have.  A committee was formed to invest igate t ry ing to get  coaches and
younger competi tors  interested in becoming Judges.  Another  problem is  gett ing hear ings
part icul ar ly  for  those folks  who are start ing out .  To this  end,  a  “pop up Protest  Day” is  being
developed to better  use the “wait ing” t ime at  some regattas when there is  no wind and
everyone is  ashore.  A committee has been formed to f lesh this  idea out .  We also discussed the
“no test”  pol icy for  veteran judges and a committee has been formed to look at  var ious
options including continuing educat ion opportunit ies .  

CHAIRMAN'S CORNER c o n t .

After  the meeting we were
treated to a  t r ip  to E l  P a t i o ,
a  decade’s  old TexMex
restaurant  downtown.
Thanks to Shannon for
being the tour  guide.  To
quote s inger  Guy Cl ark,“Oh
my Momma,  ‘a in ' t  that
Texas Cookin’  something!”
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JOIN  THE  PROTEST  COMMITTEE
G i f f  C o n s t a b l e

The US Sai l ing Judges Committee recently  publ ished the booklet  Join the Protest
Committee Team!,  which you can f ind on the Judges web page or  direct ly  here.  The
short  publ icat ion is  designed to help individuals  start  their  journey as members of  a
protest  committee,  or  act  as  a  refresher  for  those who haven't  sat  on a  hear ing jury in
a whi le .  I t  concisely  covers  the character ist ics  that  make a good judge,  and then takes
the reader  through a hear ing at  keelboat  regatta,  weaving t ips into the storyl ine.
Final ly ,  i t  has pract ical  information on how to get  started as a  judge.

Judges of  a l l  levels  might  enjoy the read,  but  we're  part icul ar ly  hoping that  you al l
pass i t  on to aspir ing judges or  competi t ive sai lors  whom you think would make a
great  judge.  Suggest ions for  improvement are welcome — just  send your  comments to
raceadmin@ussail ing.org

mailto:mailto/raceadmin@ussailing.org


HAPPENINGS  IN  AREA  E
C l a r k  C h a p i n
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Area E includes the eastern hal f  of  Michigan as wel l  as  Ohio,
Kentucky,  West  Virginia ,  the eastern port ion of  Indiana and the
Great  Lakes port ions of  Pennsylvania and New York.  The major
areas of  act iv i ty  are along the lower Great  Lakes as wel l  as  the
inl and areas of  Michigan,  Ohio,  and Indiana.  Our  l argest  events
each year  are along the Great  Lakes (Bayview Mackinac Race
(Lake Huron) ,  Hel ly  Hanson Sai l ing World Regatta Ser ies  –
Detroit ,  Mi l ls  Trophy (Lake Er ie) ,  I -LYA Junior  Bay Week (Lake
Erie) ,  and Clevel and Race Week (Lake Er ie)  plus a  ver i table
plethora of  junior  and high school  events  throughout the area.

Remember,  not  every ear ly  spr ing regatta  includes the opportunity  to get  hai led-on,  l ike
this  one f rom 2023.  Remember the words of  Lyndon Johnson:  “Sometimes you just  have
to hunker  down l ike a  jackass in  a  hai lstorm and take i t .”

The judging season starts  at  the end of  this  month with col legiate and high school  events .
Those events  often include on-the-water  experience in both rule 42 as wel l  as  team racing.
They are excel lent  opportunit ies  to gain experience in hear ing procedure as wel l  as  boat
handl ing and umpir ing.

Our current  Judge Cadre stands at  22,  but  we often use
judges f rom the eastern port ion of  Area K to the west .  The
“Judge Wannabes” are folks  who have evinced an interest
in becoming judges and are working to complete the
seminar  and test ing requirements to become Judges- in-
Training.
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USEFUL LINKS
 US Sail ing Judges'  Page

 Racing Rules of Sail ing 2025-2028

 US Sail ing Appeals

 World Sail ing Cases

 SOARS

 Safesport

 World Sail ing

RESOURCES

 Find a Seminar

 US Sail ing Judge Cert if icat ion Requirements

 2025-2028 US Prescript ions to The Racing Rules of Sai l ing

 2025-28 RRS Changes that Affect Judging

 The Judges'  Manual for 2025-2028 - Latest version 10/11/25  

 Guidel ines for Onl ine Hearings

 Continuing Education Events and CEUs Table 

 Race Off icials Cert if icat ion Forms

 Race Off icials Insurance Information

 Race Off icial  /Organizing Authority Connection Page

 New Hearing Request Form

 A Quick Overview of the Signif icant Rule and Game Changes

in the 2025-28 RRS

https://www.ussailing.org/competition/rules-officiating/judges/
https://www.sailing.org/racingrules/
https://www.ussailing.org/competition/rules-officiating/appeals/
https://d7qh6ksdplczd.cloudfront.net/sailing/wp-content/uploads/2025/07/31104846/WS-Case-Book-2025-2028-v2025-07.pdf
https://www1.ussailing.org/user/login.aspx?returnUrl=~/SOARS/MainMenu.aspx
https://www.ussailing.org/athlete-safety/
https://www.sailing.org/
https://www.ussailing.org/competition/rules-officiating/resources/find-a-seminar/judge-seminar-calendar/
https://www.ussailing.org/news/document/us-sailing-judge-certification-requirements/
https://www.ussailing.org/wp-content/uploads/2025/02/US-Sailing-Prescriptions-for-2025-2028_FEB12_2025-1.pdf
https://www.ussailing.org/wp-content/uploads/2025/01/Changes-to-the-RRS-that-Affect-Judging-effective-January-1-2025-1.pdf
https://www.ussailing.org/wp-content/uploads/2025/10/US-Sailing-Judges-Manual-2025-10-11.pdf
https://www.ussailing.org/wp-content/uploads/2025/04/2025-Guidelines-for-Online-Hearings-3.12.25.pdf
https://www.ussailing.org/wp-content/uploads/2022/10/JETTS-Educational-Offerings_Ver-8.2022.pdf
https://www.ussailing.org/wp-content/uploads/2022/10/JETTS-Educational-Offerings_Ver-8.2022.pdf
https://www.ussailing.org/competition/rules-officiating/resources/certification-forms/
https://www.ussailing.org/competition/rules-officiating/resources/certification-forms/
https://www.ussailing.org/competition/rules-officiating/race-official-organizing-authority-connection-board/
https://www.ussailing.org/wp-content/uploads/2024/11/US_Sailing_2025-Hearing_Request_Form_FINAL.pdf
https://www.ussailing.org/wp-content/uploads/2025/01/A-Quick-Overview-of-the-Significant-Rule-and-Game-Changes-January-1-2025-by-Dave-Perry.pdf
https://www.ussailing.org/wp-content/uploads/2025/01/A-Quick-Overview-of-the-Significant-Rule-and-Game-Changes-January-1-2025-by-Dave-Perry.pdf
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	I apologize for the delay in publication.  Your Judges’ Committee had a very stimulating in-person meeting in Austin, TX the last weekend of February.  I waited to add information from that meeting to this newsletter.
	It is finally time to blow the pollen off your boat, check your rigging, and get your crew ready for racing!
	Your feedback is valuable. If you have any suggestions for RRS 68, please share them with us. We're here to listen and improve. You can reach out to me at ashtonsh@bellsouth.net
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	cont.
	Congratulations to Ed Cassidy (area C) for his upgrade to Regional Judge, and to Carol Barrow for being named Judge Emeritus.
	The RAJ’s gave their “State of the Area” reports.
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	The US Sailing Judges Committee recently published the booklet Join the Protest Committee Team!, which you can find on the Judges web page or directly here. The short publication is designed to help individuals start their journey as members of a protest committee, or act as a refresher for those who haven't sat on a hearing jury in a while. It concisely covers the characteristics that make a good judge, and then takes the reader through a hearing at keelboat regatta, weaving tips into the storyline. Finally, it has practical information on how to get started as a judge.
	Judges of all levels might enjoy the read, but we're particularly hoping that you all pass it on to aspiring judges or competitive sailors whom you think would make a great judge. Suggestions for improvement are welcome — just send your comments to raceadmin@ussailing.org
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	Remember, not every early spring regatta includes the opportunity to get hailed-on, like this one from 2023. Remember the words of Lyndon Johnson: “Sometimes you just have to hunker down like a jackass in a hailstorm and take it.”
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