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l. Welcome

a. Callto Order and Roll Call

Board Secretary Matt Gallagher called the meeting to order at 5:00pm

In attendance: Rich Jepsen, John Schoendorf, Matt Gallagher, Stan Honey, Henry Brauer,
Laura Grondin, Shelia Tolle, Mike Van Dyke, Marie Rogers, Pam Healy, Sarah Lihan, Judge
Ryan, Brian Keane, Maggie Shea, Fred Hagedorn

a. Conflict of Interest Disclosure
None

Il. Announcements - President's Report
Richard Jepsen highlighted the accomplishments of the organization and provided updates
regarding the budget, interim CFO Rob DiStefano, and the hiring of a search firm for a new
CEO.

a) Awards

Rich Jepsen presented the 2 (two) following awards:

1. President's Awards: Pam Healy and Gene Hinkel
2. Board Recognition for Maggie Shea

lll. Consent Calendar
a) Approval of 2023 AGM Minutes November 8, 2023: Moved, seconded, approved

b) BAR 2024 1011 MNA Delegate Appointment of Fred Hagedorn: Moved, seconded,
approved

c) BAR 2024 1008, Hanson Medal S/V Nyctosaur: Moved, seconded, approved

d) BAR 2024 1011 Youth & Jr. Committee Consolidation: Moved, seconded, approved

e) BAR 2024 1016 Approval of Committee Chairs: Moved, seconded, approved
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f) BAR 2024 1016 Approval of Peter Coleman to Finance Committee: Moved,
seconded, approved

g) BAR 2024 1017 Approve updates to Section 16 of the US Sailing regulations
(Awards): Moved, seconded, approved

IV. Reports
Olympic Report Marcus Lynch attending via Zoom.
Marcus Lynch reported on plans for LA28.

Association Report
Andrew Clouston

Treasurer and Financial
John Schoendorf Rob DiStefano Meredith Barry

V. Election of New Board Members
Justin Sterk announced and certified the results of newly elected members of the board.

a. Nominated by Nominating Committee

1. Matthew Gallagher- Secretary, nominated for a 4- year term
Elected for 2024 — 2028 term.

2. Bob Kottler - Director, nominated for a 4-year term
Elected for 2024 - 2028 term.

3. Mike Van Dyke - Director, nominated for a 4-year term
Elected for 2024 — 2028 term.

b. Vote tally certified Justin Sterk
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VI. Recognition of Board President, Rich Jepsen

Board Member Henry Brauer thanked outgoing BOD President for his service to the
organization and sport.

VII. Adjournment
Meeting was adjourned 7:00pm



