US Sailing BOD Meeting
December 2, 2024

l. Call to Order:
Board President Henry Brauer called the meeting to order at 6:30pm

a. Attendance:

Henry Brauer, Matt Gallagher. John Schoendorf, Stan Honey, Bob Kottler, Marie Rogers,
Maggie Shea, Sarah Lihan, Mike Van Dyke, Pam Healy, Judge Ryan, Shelia Tolle, Brian
Keane, Rob DiStefano, Mary Allen, Meredith Carroll, Andrew Clouston, Marcus Lynch Fred
Hagedorn, Justin Sterk, Blaine Pedlow, Tom Hubbell

b. Conflict of Interest:
Matt Gallager excused himself from approval of BAR 2024 1122. None, otherwise.

Il. Welcome and President's Report:
In his first meeting as Board President, Henry Brauer welcomed attendees to the meeting

and highlighted aspects of his report: the search for a new CEO, developments in the High-
Performance department as they prepare for LA28, and fundraising towards a new
database for the organization.

Ill. Consent Calendar

a. Meeting Minutes

1. Closed Meeting, October 23, 2024

Moved, seconded, and approved

2. First Meeting of the New Board, October 24, 2024

Moved, seconded, and approved

b. BAR 2024 1105 Approval for Executive Search Engagement CEO, E-vote

Moved, seconded, and approved

c. BAR 2024 1127 Ratify Revision Liquidation of Non-Relevant Restricted Funds, E-vote
Moved, seconded, and approved

d. BAR 2024 1112 Ratification of Re-Nomination of Matt Gallagher as US Congressman
for ORC

Moved, seconded, and approved



e. BAR 2024 1121 BAR Request to Approve World or North American Championship
Moved, seconded, and approved

f. BAR 2024 1126 Youth and junior Championship Committee Consolidation

Moved, seconded, and approved

g. BAR 2024 1128 Committee Member Approval

Moved, seconded, and approved

h. BAR 2024 1202 Approval of US Sailing Safety Equipment Requirements for 2025-26
Moved, seconded, and approved

IV. Reports

a. High-Performance Report
High-Performance Director Marcus Lynch reported that he has been traveling extensively in

the last few weeks, strengthening connections with stakeholders both internationally and
nationally. He attended the WS Conference held in Singapore—a highlight of those
meetings included connecting with the Italian organizers of Foiling Week with an eye on the
first foiling event in North America (Feb 2025) and how to increase foiling into our programs.
In Colorado Springs he attended the NGB meeting—participating in round table
discussions, including the subject of funding. He also met with WS President David
Graham in London in December.

b. Association Report
Andrew Clouston gave an overview of the November Association Report: US Sailing Store

launched Shopify as the new retail platform; Final plans to roll out the US Sailing
Performance Pathway connecting youth Sailors on a journey to the Olympic Podium;
Onboarding new partners AEON & Vessi; updated Racing Rules app to be available for
download in December. The printed version of the rulebook is scheduled to be ready for
distribution in February; Adult championships events have been confirmed hosts for the
2025 season except for one event that is pending; 160+ sailors and 30+ coaches
participated in the US Sailing Youth Racing Camps presented by Risk Strategies over
Thanksgiving week.

c. Committee Reports and Updates
TK

d. Financial Report



Interim CFO Rob DiStefano gave an overview of the 2024 US Sailing Cashflow Analysis.
e. Executive Director/CEO Search

f. SLF Update
Meredith Carroll presented the latest updates for Sailing Leadership Forum, Feb. 6-8, 2025;

registration is strong; nearly all sessions and speakers confirmed.

g. RSA Update

BOD member Marie Rogers reported she has been meeting with RSA committee Chair
Peggy Lidster and Secretary Stephanie Webb to determine how all the RSAs are connected
to the board, how best US Sailing can support their needs and issues—areas of concern
are how to message their events via US Sailing channels of communication and onboarding
processes. The RSA will hold meetings during SLF in February. Takeaways include updated
documents outlining Roles and Responsibilities documents, Onboarding, and the RSAC
Directory.

h. SAC Report

i. WS Report

Fred Hagedorn provided a report on the happenings at the World Sailing Annual
Conference held in early November in Singapore. Elections. Quanhai Li was elected to a
second term as President of the Federation. Cory Sertl (USA) was re-elected to serve on the
World Sailing Board - she received the most votes to serve as a VP of World Sailing. Beatriz
Gonzalez Luna (MEX) was also elected to the Board, resulting in 2 VPs from the Americas!
The World Sailing Athletes Committee was voting on its Chair and Vice-Chair at the time of
the US Page 2 Sailing Board Meeting. In the interim, it has been announced that David
Hughes (I-470 M - Tokyo 2020 Olympics - USA) has been elected as the Athletes Committee
of World Sailing and as a result will represent the Athletes on the World Sailing Board of
Directors. On December 2, 2024, the World Sailing Board announced that it was re-opening
the opportunity to nominate individuals to serve on World Sailing Committees and
Commissions. As US Sailing has nominated persons for nearly all of the Committees, and
as 50% of our nominees are already women, there is no real opportunity for additional
nominations from our MNA. The World Sailing Board plans to have its recommended
nominations of committee membership ready to send to the World Sailing Council by 09
January 2025. Itis a big task and a short amount of time to complete it. Hagedorn
continued with a quick summary of the accomplishments achieved by many of the
committees. The minutes of the proceedings are available on the World Sailing website.
The single most important point is the significant concerns with the 2025-2028 Rulebook
were successfully resolved and the updates should be released to the MNAs before 15
December 2024. A Confidential Report will be shared with the Board before the end of the
year. Besides the World Sailing Annual Conference, a Medical Conference was also held.
Dr. Anne Allen came to participate and has been nominated by US Sailing to join the
Medical Commission. In addition, Daniela Meroz was brought to be a part of a panel
discussion about health, safety and weight concerns. Daniela has completed a paper with



classmates at her university on the topic and presented their findings with clarity and
thoughtfulness — she was quite persuasive and an excellent ambassador of our country! It
was also nice to see Fionna Wylde, the X15 Class Manager and a sailor from the Gorge,
demonstrating her leadership skills at the Conference. The X15 is the first Wing foiling
Board to seek one-design international status. Hagedorn then shifted gears and shared
that the 2025 Long Beach OCR will now also be a part of the newly created Sailing Grand
Slam (SGS) along with the 4 classic regattas in Europe. In his role as the US Sailing
Representative to LA28, Hagedorn recently had an introductory conversation with Molly,
Kate and Meredith from LA28.

V. Old Business
VI. New Business
a. USOPC Election Results

1. Thank you to retiring US Sailing Athlete Representatives, Judge Ryan and Maggie
Shea

Board President Henry Brauer thanked Judge Ryan and Maggie Shea for their hard work and
for distinguishing themselves representing the athlete’s voices at their last meeting as
members of the board.

VIII. Adjournment
Motion to adjourn the open meeting. 8:23pm

VIl. Executive Session



