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Charlie Enright recently reached the 90 day mark of his tenure as the CEO of US Sailing. His first 90
days have been incredibly busy. He has focused on both internal and external issues. Charlie has spent a
good deal of time getting to know his staff and members of the Board of Directors. He has also been
traveling to various yacht clubs and organizations around the country to meet our constituents and learn
about their unique programs and how US Sailing can provide support.

One of the highlights of Charlie’s first 90 days include building his new leadership team. He appointed
Andrew Clouston as COO, named Monika Miller as CFO, and recently announced that Sarah Hawkins
will assume the role as Director of Communications. I will leave it to Charlie to provide the details of
these new leaders. Already Monika has been working closely with John Schoendorf and Bob Kottler to
understand the financial health of the Association.

In addition to his internal focus, Charlie has met with sailing leaders in Long Beach and Los Angeles to
gain knowledge on how the dual venue for the Olympic games will be organized and how US Sailing can
support the various sailing clubs and volunteers to make the LA 28 Games a success. While in Long
Beach Charlie was able to observe the Olympic Classes regatta and to watch our High Performance team
and athletes at work which has given him a unique insight into the current state of our HP program. He
has recently been in Chicago to meet with sailing leaders in the mid-west and to attend a New York Yacht
Club Chicago rendezvous. This past week he was in Harbor Springs, Michigan to meet with sailing
leaders in this area.

During the first 90 days Charlie has also been getting to know the key members of the USOPC with
whom we coordinate to support our Olympic Program. He has been meeting with members of the various
stakeholders that are involved in supporting our High Performance program or who are delivering private
support to a number of our athletes. His goal is to bring all the groups together to build a strong
Ecosystem to provide the best opportunity for our athletes to succeed as they pursue their Olympic
dreams.

US Sailing is committed to focusing on the training of girls and female coaches. This program is being
supported by a generous gift from a member family and is allowing us to build out these important
programs. We are currently in the middle of our busiest season which means that the entire professional
staff at US Sailing has been working hard to support many of our member organizations deliver a high
level of service to their own members.

Re/ ectfully,

Héngry‘%?rauer
President, Board of Directors




