US Sailing Measurer Training Seminar 2024 — Agenda

Where: San Diego Yacht Club, 1011 Anchorage Lane, San Diego CA 92106

Dates: February 16™ — 19%, 2024

Schedule of Events (this is subject to change)

February 17t

Date Time Topics/Activities
Friday, 8:30AM - 3:00PM Attendee arrive and check-in at hotels
February 16"
3:30PM — 5:00PM Topics:
o Meet-and-Greet, Welcome
o Measuring principles & equipment
o Universal Measurement System concept
o Overview of VPP-based scoring options
5:30 - 7:00PM/TBA | ORC Rating Rule Presentation for race managers & owners — Dobbs Davis and Zoran Grubisa
Evening Evening and dinner on your own, explore San Diego!
Saturday, 8:30AM — 12:00PM | Topics:

o Measurement Principles and Best Practices
o Measurement Theory — Rig and Sails

12:00PM - 12:45PM

Lunch — Provided by US Sailing, ORC, and San Diego Yacht Club

12:45PM - 4:30PM

Topics:
o Hands-on Sail Measurement Training at Quantum Sail Loft, San Diego
o Hand-on Training — Mast measurements and CG/Stability Measurement
o Roundtable Discussion —On the job problem solving; FAQ’s; on the job experiences

Evening

Sponsored group dinner
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Sunday, 8:30AM —12:00PM | Topics:

February 18t o Measurement Theory — Offset files, Stability, Freeboards, Inclination Test, Hull, and Appendages
o Use of Sailor Services for test certificates, and best practices for DXT file completion and
submission

12:00PM — 12:45PM | Lunch — Provided by US Sailing, ORC, and San Diego Yacht Club

12:45PM - 5:30PM Topics:

o Hands-on training — Freeboards, Stability, and Inclination tests

o US Sailing Certificate Application 101

o Roundtable Discussion — On the job problem solving; FAQ's; on the job experiences

Evening Evening and dinner on your own, explore San Diego!
Monday, 8:30AM - 11:30AM | Topics:
February 19t o Hands-on training — more boat measurements, review of techniques and best practices
(Optional but
strongly 11:30AM — 12:15PM | Lunch — Provided by US Sailing, ORC, and San Diego Yacht Club
encouraged
for new 12:15PM - 2:30PM | Topics:
measurers) o Hands-on training — advanced-level boat measurements, further review of techniques and best

practices, and opportunity for questions
o Chris, Dobbs, Sydney, and Zoran will be available afterwards for more help, if needed

Completion of Measurer Training Seminar

Accommodation and Meal Details
Accommodations: For anyone needing accommodation, US Sailing will find you housing either with a local SDYC host, or at a local hotel.

Meals: US Sailing will provide lunch Saturday-Monday, and a light breakfast of coffee and pastries/donuts each day of class. We would like to invite
all attendees to a group dinner on Saturday night, hosted by US Sailing. Dinners on Friday and Sunday will be on the attendee.

Things to Bring: Note taking mechanism (notepad, iPad, computer, etc.); computer (the software needed for inclination tests only runs on PC’s, the
program will run on a Mac, however it needs to be programmed to emulate a PC operating system); boat/dock shoes; prepare to be outside
throughout the weekend, plan accordingly; for existing measurers, please bring measuring equipment as travel allows
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