2025 Association Report — September

Topics Comments Status
Please Code Green,
Yellow, or -
Revenue =
US Sailing
(Cash)/Operat As of Period Ending 7/31/25 YTD YD

ing Actuals Budget | Variance
Surplus/(Loss) Total Membership| 1,288,378 | 1,258,770 29,608
Total Pledge Revenue 468,746 742,624 (273,878)
Total Donations 909,348 175,500 733,848
Total Sponsorship 1,376,310 | 1,182,583 193,727
Total Program Revenue 1,894,689 | 1,715,200 179,489

Total USOPC Funding 409,500 273,000 136,500 Green
Total Investment Income 224 676 82,628 142,048
Total Grants Income 5,250 - 5,250
Total Retail Sales 488,918 431,002 57,916
Total Other Income 45,955 11,335 34 620

Total Revenue| 7,111,770 | 5,872,643 | 1,239,127

Total Salaries & Benefits 2,571,048 | 2,896,522 (325,474)

Total Operating Expenses 3,425,309 | 3,239,291 186,018

Total Expenses| 5,996,357 | 6,135,812 | (139,455)

Operating Profit/(Loss)| ~ 1,115,413 | (263,170)| 1,378,583

Net

Overall, the Association is ahead of budget as of 07/31/25 by $1.379M.
This is largely due to the increase in donations and program revenue,
appreciation of investments while sponsorships and USOPC funding is
ahead of budget due to timing of receipts. Expenses continue to be
managed, savings were assumed in salaries as a result of the February
right-sizing of the team and unfilled positions. Operating expenses over
budget as a result of increased expenses related to consultants, especially
those that supporting the accounting and human resources functions for
the organization.
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Finance As part our continued efforts to operate with best practices in mind, the Finance Committee has
approved the following operational policies: Credit Card Policy, Capitalization Policy and
Retention & Destruction Policy.
Membership e Starting the planning and execution process for invoicing our ORG members for

their 2026 dues. The plan will be to send an initial invoice in early-mid October,
with follow-ups throughout the year.

e  Currently reviewing the MVP Program. The review includes a deep dive into
current use, benefits, ROI, and potential.

e  Working with Finance to review current budget and state of revenue for
department and begin budget and growth plan for 2026.

e Reviewing and generating reports of current membership body, in an effort to
develop growth plans for the next year and beyond.

Summary of Counts
Membership Types - Summary Groups
Count Count

ORG Category Jul Aug

Individual 10,539 10,494
Individual - MultiYear 5,946 5,952
Family 4,375 4,408
Family - MultiYear 4,439 4,453
President's Club 143 143
Youth 1,572 1,593
College 1,604 1,607
Haonorary 43 51
LRB 159 169
Keelboat 2,651 2,889
Corporations 11 11
ORG-BASIC 1,157 1,157
ORG-PREMIUM Lo 44
ORG-PRO 39 59
Accredited MVP 101 101
Total 32,898 33,131

* Red indicates drop in counts from Jul to Aug

Development

Grants
e The Lattimore Grant Application closed with 28 applicants, highlighting strong
demand for support.
e The Burnham Grants and Awards are now open and will close October 31,
continuing investment in sailors’ development.

Active Appeals
e Critical Initiatives Fund
o Five gifts secured. More anticipated in the coming weeks. This fund allows
Charlie to act quickly on key initiatives.
e International Sailors Grants
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o Sent August 28 to 140 past grant recipients, signed by Mike Holt: gifts due by
September 30. Gifts will be directed to the International Sailor’s Grants
Fund.
e Offshore Appeal
o SentSeptember 10 to 1,200 ORR/ORC certificate holders, signed by Andrew
Couston; follow-up emails continue through September. Donations will be
directed to supporting the Offshore Department.

Upcoming Appeals
e Gift Catalog (early October)
o Reaching 3,000 store customers, with donations directed to Where Needed
Most.
e Trevor Moore and Family Fund (early October)
o Inviting gifts in Trevor’s memory to support the US Sailing Youth National
Team, matched by the Trevor Moore Foundation up to $25,000; deadline
November 15.
e Giving Tuesday (December 2) and the Year-End Appeal are also in preparation to
ensure a strong close to 2025 fundraising directed to Where Needed Most.

Events & Engagement
e The Sailing Foundation Summit is now open for registration. The event is co-hosted
with Annapolis Yacht Club and will take place at AYC Nov 21-22. The goal is to bring
together major foundations to share best practices, build relationships, and
strengthen support across the sailing community. Event link

Adult

e« The U.S. Women’s Match Racing Championship was held at StFYC (Aug. 14-17) and after
three days of intense racing in spicy San Francisco conditions, Nicole Breault won the
Championship with her crew of Molly Vandemoer, McKenzie Wilson, Hailey Thompson
besting Lindsey Baab, Kate Shiber, Elena VandenBerg, Helen Lord 3:1 in the Finals.
Molly Carapiet, Kate Gaumond, Evan Cahill, Megan Grimes rounded out the podium in
3rd by winning the Petit Finals.

e Four championship events will be held in September: Championship of Champions at
New Bedford YC (Sept. 10-13); U.S. Adult Championship in Park City, UT (Sept. 26-28);
US Para Championship Coronado YC (Sept. 26-28); and U.S. Team Racing Championship
at Larchmont YC (Sept. 26-28).

e Championship of Champions is currently underway at the writing of this report and final
results will be available on Sunday, September 14.

e The U.S. Match Racing Championships will be at Chicago YC (Oct. 9-12) in Tom 28s.

e US Offshore Championship will be held at the US Naval Academy in Annapolis, MD on
October 3-5 and is fully subscribed at 10 teams.

e The U.S. Multihull Championship rounds out the championship calendar November 3-7
out of Corpus Christi YC with over 85 boats already registered.



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ussailing.org%2Fevents%2Ffoundation-summit%2F&data=05%7C02%7Cjessicahaverstock%40USSAILING.ORG%7C97466c3b7dd84d04934108ddefb8f4e4%7C2c1206f8d6ca464d87e17ba2bbdd055f%7C0%7C0%7C638930299995215146%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2B7oVSSRH3UC8Ex8f6Ls9pDAhe4s4cjxDllntqW%2FueZM%3D&reserved=0
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e The 2026 Championship Calendar is almost fully booked with 6 confirmed host clubs for
the 9 adult championships and multiple bids in for the US Adult Championship.
Conversations are ongoing with potential hosts through 2028.

Hanson Rescue Medals

e Nominations for the Hanson Rescue continue to come in and are vetted by our Hanson
Rescue Committee.

e A presentation to John Oldham will be made at the Big Boat Series in San Francisco for
his rescue of a fellow competitor who was knocked overboard and rendered
unconscious.

Safety at Sea

e Two member organizers have recently hosted SAS courses since the July report:
Lakewood YC in Texas and Cal YC in cooperation with the Southern California YRA.

e 2792 SAS certificates have already been issued as of August 31, 2025

Awards https://www.ussailing.org/about/awards/

e The nomination period for the Adaptive Awards: Gay Lynn Award for personal
contributions to Adaptive Sailing and the Robie Pierce Award for recognition of a
program that has made outstanding contributions to Adaptive sailing is now open
through December 1, 2025.

e The nomination period for the four One Design Awards is also open through December
1, 2025. Those awards are for: One Design Creativity; One Design Leadership; One
Design Regatta; and One Design Club.

Youth

Youth Competition:

e Chubb US Youth Triplehanded Championship for the Sears Cup was held at St Francis
YCin San Francisco, CA. 20 teams competed in a short-course “league sailing” style
rotation that worked well in the windy conditions. Congratulations to San Francisco
Yacht Club on a decisive win. More information: https://www.ussailing.org/news/san-
francisco-yacht-club-wins-the-chubb-u-s-youth-triplehanded-championship/

e The final US Sailing Youth Championship of 2025 is the US Youth Championship at
Lauderdale Yacht Club on October 10-13. This event will also be the qualifier for the
2025 Youth Sailing World Championship, held in Portugal this December.

e There have been eight US Sailing Youth National Team training camps across the 6
Youth Worlds classes. In addition, US Sailing’s Phil Muller led the coaching team for
the US Sailing Youth National Team at the iQFOIL Youth/Junior Worlds and the 29er
Worlds in Europe this summer. The USYNT schedule continues with the US Youth
Championship, Thanksgiving Training Camp, and Youth World Championship this fall.

Youth Programs and Outreach:

e Final collaboration on the Sailing Organization Guidebook (written by experts of the
Community Sailing Committee); and beginning collaboration with Reach Module
hand-on activity templates for new activities with partners including RWU Professors,
Harken Blockheads, and SouthCoast Wind.



https://www.ussailing.org/news/san-francisco-yacht-club-wins-the-chubb-u-s-youth-triplehanded-championship/
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The Marine Debris Pick-up Challenge has been paired with the 2025 Junior Olympic
Festival series (7 of 10 completed) - https://www.ussailing.org/competition/youth-
sailing/junior-olympic-sailing-festival/ - each venue receives the safety equipment
needed to pick-up debris as well as special prizes from our partners Yeti & Harken
Derm for the winning team(s) that collect the most by weight (fish scale provided);
additionally, through our collaboration with Sailors for the Sea powered by Oceana,
each Junior Olympic Festival will be registered as a Clean Regatta.

The 2025 Reach (STEM) Youth Engagement Grant closed with 36 applications received
— a selection committee choose 10 grantees - https://www.ussailing.org/news/us-
sailing-announces-2025-reach-youth-engagement-grant-recipients/ - Reach Grantee
Impact Reports must be submitted by Nov 1.

Community Sailing Committee, led by Chair Matthew Thompson (Wayzata, MN), will
meet monthly through the fall — staff members Andrew Clouston and Emily Hewitt
joined the September meeting.

The Community Sailing Committee will be reviewing the Community Sailing
Accreditation Guidelines & Application this fall for updates for 2026 implementation —
updates to physical structure, maintaining status, public access requirements, and
SafeSport requirements.

The $2,000 grant received from BankNewport in Q1 was sent a set of (3) Reach
publications to be sent to (16) Rl youth sailing programs.

Offshore

Work is underway to improve data fidelity in PHRF and the ability for fleets around
the country to compare ratings

We have been working with Seawanhaka Corinthian Yacht Club and the 6 meter class in
preparation for the 6m World Championships which start on 17 Sept. We will also have a
presence at the event as part of the technical team.

With input from sailors, race organizers and our ORC representatives, we have
prepared 13 submissions to ORC for consideration on changes/improvements to the
ORC Rule.

ORR updates are being discussed for 2026

Planning is underway for the fall Offshore Stakeholders meeting likely in October
Continued work is underway to update and streamline department operational
procedures to reduce the time pressure on staff and provide improved customer
service.

We expect to be posting the Offshore Coordinator job in the next few weeks.

Race Admin.

Seminars update - YTD we have held or scheduled:
o Basic Race — 39 courses / 601 students
Advanced race — 10 courses / 136 students
Club Judge — 4 courses / 53 students
Advanced Judge — 2 course / 24 students
Judge Continuing Ed offerings — 17 offerings / 353 students
Umpire — 4 seminars / 38 students

© 0 ©0 © ©
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A higher-than-average number of appeals has come in this summer. To date the
association appeals committees have received 26 appeals and the US Appeals
Committee has received 7.

Despite an average number of inquiries, completed applications for the St. Petersburg
Yacht Club Trophy are lagging behind those of past years. The deadline for completed
applications is October 15 for events that took place between October 1, 2024, and
September 30, 2025. We have publicized the application process in The Weekly Lift
and The Quarterdeck.

World Sailing has distributed to MNAs a work plan for production of the 2029-2032
Racing Rules of Sailing that includes changes in process and deadlines aimed at
avoiding the delays encountered in the distribution of the current rulebook.

Education

Education Production and Development

Nav 1: Essential Marine Navigation Student Manual is set for final review, and an
instructor manual is in the pipeline. Cover color choices are being decided.
Completed Logbook edits, corrections and errors

Continuing meetings to map out a Measurers training course.

Working with New Start Mobile to fix glitches and timeouts in the online course
offerings

A steady queue of projects is lined up, including new requests for a Rule 42 course and
Join the Protest Committee book.

As summer turns to fall volunteers become reengaged and will help product
development close many of the projects on the list.

Instructor Course Scheduling —

To date, the Education Operations team has scheduled 269 courses, representing 119%
of the annual goal.

3405 individuals have completed those 269 courses, which is 92% of the annual goal of
3692.

Fall/winter scheduling is strong with 28 courses scheduled through the end of the year.

Requests for 2026 courses are starting to be submitted, and 9 courses are already on
the calendar and open for registration.
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METRICS:

KEELBOAT AND POWERBOAT:

Basic Keelboat instructor courses
SCHEDULED TO DATE

Courses held

Course attendsss
Cruising/ColNev Instructor courses
SCHEDULED TO DATE

Courses held

Course attendess

Cruising Powerboat Instructor courses
SCHEDULED TO DATE

Courses held

Course attendess

SCHEDULED TO DATE
Courses held
Course attendass

SCHEDULED T0: DATE | | | |
Courses held 3 | 4 | 7 | 48 | &
Course attendess 19 | 23 | 42 | 45e | 40
' Safe Fowerbost Handling Student

Certifications lssusd 435 | 765 | 1350 336 | 837
Instructor Courses.

SCHEDULED TO DATE 2 | o [ 2 [ to0% | s
Courses held | 1| 2 | 50 | 3
Course attendess 0 | 2 | 12 | e | a0

A

SMALLBOAT
Sailing Counsslor
SCHEDULED TO DATE
Courses held
Course attendass
Level 1 instructor
Online Course Certifications lssued
Online Course Registrations|
SCHEDULED TO DATE
3 Dy In-Person Courses
Course attendass
Level 2 instructor
SCHEDULED TO DATE
Courses held
Course attendass
Level 3 Head Instructor
SCHEDULED TO DATE
Courses held
Course attendass
Level 3 Coach
SCHEDULED TO DATE
Courses held
Course attendass

Instructor Courses
SCHEDULED TO DATE
Courses held

Course attendess

USST & ODP

USOPC High Performance Gap Funding Application
The USOPC created an opportunity for NGBs to apply for funding to support medal potential-to-medal
conversion at LA28. US Sailing has completed and submitted the required paperwork for this project.

TeamWorks Rollout
US Sailing staff have been participating in TeamWorks online training to support the setup of this
Athlete Management Tool. We remain on track to launch the system by the end of the month.
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LA28 Training Opportunities

Discussions are underway regarding training base opportunities in the San Pedro/Port of LA area. In
addition, options for an international training base are being developed, with the current thinking that
this will be available through the MNAs.

World Championships Preparation

Athletes are entering final preparations for their World Championships across five disciplines: Men'’s
Skiff, Women'’s Skiff, Mixed Multihull, Women'’s Kite, and Men’s Kite. These events will take place over
a two week period in Cagliari, Italy, beginning in late September and continuing into October.

Fourth Quarter Planning
Planning is underway for activities in the fourth quarter. We are balancing budgets to ensure the
maximum return on investment in the training opportunities we support.

Marketing &
Comms.

Announcements & Press

e Board Elections, upcoming
e Rolex Yachtsman and Yachtswoman of the Year, upcoming
e 2025 Offshore Double Handed Worlds in Cowes, announcement date TBD, event 09/22-
10/1
o US Sailing proud to endorse two mixed US teams: Jesse Fielding & Leah Sweet
(Open Ocean Racing) and Joseph Kurta & Adrianna Lee (Team Captains)
o Open Ocean Racing sponsored by East Bay Sailing Foundation of Bristol Yacht
Club and Northeast Keelboat Association (NEKA)
e The Windjammer Way, 09/08
o Official Travel Sailing Partner of US Sailing
o Storytelling on US Sailing channels about the restoration of the S/V Mandalay
e Open Letter from Charlie to the sailing community after 100 days in office as US Sailing
CEO

American Sailor Podcast

e “Notice Board” episodes featuring sailing news, results, reactions and more
e Interviews with Charlie, Dave Perry and upcoming Peter Fanta, Martha Parker, Allan
Terhune Jr

Social Media Trend Posts

e The Summer | Turned Pretty, 08/24
e Boats as Star Signs, Astrology Era, 08/01

Event Media Coverage on Social and Website

e Team Racing, upcoming

e Championship of Champions

e |LCA U21 Worlds

e |LCA Senior Europeans

e JrPan American Games

e Women’s Match Racing Championship
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e Sears Cup in San Francisco
e Long Beach Olympic Classes Regatta

Partner Marketing on Social

e Sextant Celebration Moment, Championship of Champions, 09/13
Revo video, 09/05

e Sextant Celebration Moment for Vela Racing at US Women’s Match Racing Champs,
08/17

Interviews and Media Requests

e Charlie on Sailfaster Podcast, 09/07
e Charlie on Sailing lllustrated 06/04
e Charlie on Sailing Anarchy, 09/10

US Sailing Team Interviews

e Markus Edegran, Men’s Foiling Kite
o NBC, TBD when interview is aired and packaged
= |nterview took place in Long Beach at US Sailing Center
= Reporter: Chris Chmura, NBC Bay Area and LA’s KNTV

Promotions

e NYYC Invitational, San Diego Yacht Club won, social post congratulating US team, 09/15

e Charlie’s birthday card from his son, Thomas encouraging donations to US Sailing, linked
via ‘giving’ page on website, 09/10

e SailGP USA ‘win a VIP trip’ for two to SailGP Saint Tropez

o  Weekly Lift US Sailing member benefit inclusion in newsletter

e JotForm case study; US Sailing is an enterprise superuser, case study will explore how
we utilize the platform across many departments and functions

e Set up a SharePoint directory to house the files of all former employees and moved all
files there. This not only provides a single repository for such digital assets but also
allows us to close their accounts to save the cost of their licenses.

e Continued setting up VEEM backup

o Now we’re successfully backing up OneDrive, SharePoint, Mailboxes, and
internal servers.
o The file server is still a work-in-process and needs some fine tuning.
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e Created documentation of the BOD Election setup process for Meredith Carroll,
walked her through steps to take and setup info IT requires, and we set up the BOD
Elections system for the upcoming election period.

e Onboarded Emily Hewitt so she can access SailorBase and briefed her on functional
areas | can help her cover for Meredith’s maternity leave.

e Jim Teeter’s hard drive was full because of a database log file over 500GB in size. |
performed the following tasks after some research to alleviate the issue and prevent
it recurring in the future:

o Changed the database Recovery Model from Full to Simple, so the logging
isn’t unnecessarily verbose.

o Shrank the log file, which reduced the file size to 1024mb from almost 600gb.

o Set the max file size for the log file to 2048mb.

o Ran a defrag to optimize the recovered space.

e Provided Karen K with updated membership type information in an importable format
to update in Raiser’s Edge

e Provided Meredith Carroll with a data export listing members of a specific set of
committees for auditing membership and Sailor Athlete compliance, as well as
soliciting Conflict of Interest feedback.

o C(Cleaned up Auth.net user accounts and added new users in Finance

e Provided Development with another specific data export based on a specific member
list to be used as the basis for targeted campaigns.

HR/DEI
Working the change our health benefits broker of record from Bennie.com to Rick Bagnall, Risk
Strategies.
DEI Committee working on reviewing and removing outdated information on DEIl webpage.
Beginning to strategize new case-study content on successful, inclusive programs or initiatives
that have worked well at other clubs.
Store e YTD (9/9/25) Shopify Sales Snapshot

e August 2025 Shopify Sales Snapshot

e Asof 9/9/25, we have processed 5,240 orders YTD (through Shopify), which is 2x the
orders from last year (2,624 orders).

e launching a restricted store section for Accredited Community Sailing Centers this
month, offering exclusive access and benefits to another key constituency group.

e Working across youth, adult, education, and finance to plan (11) book reprints and/or
new editions. Creating new system to organize and sync all departments involved in
book (re)print process.

e Continued cross-departmental strategy conversations, determining focus areas amongst
significant opportunities.
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