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S a r a h  A s h t o n
Summer is  rapidly  approaching.  I f  you need judges for

events,  contact  your  RAJ.   I f  you are avai lable for/want/need

events,  contact  your  RAJ.

Educat ion is  winding down but  wi l l  pick up in the Fal l .  

 Thursday evening offer ings wi l l  start  up in  October .   I f  you

need seminars  or  CEEs,  check the schedule per iodical ly  to

l ine one up before your  cert i f icat ion expires,  so you are

scrambling for  one in  November.   I f  you would l ike to

organize an continuing educat ion event  for  your  area or  RSA,

contact  your  RAJ or  go to

h t t p s : / / w w w . u s s a i l i n g . o r g / c o m p e t i t i o n / r u l e s -

o f f i c i a t i n g / r e s o u r c e s / o r g a n i z e - a - s e m i n a r / .

Thank you,  Phi l l ip  Smith,  for  contr ibut ing your  female sai lors '

pictures.

I  am st i l l  wait ing for  some t ips you may have for  other  judges.   

And i f  you have any topic you would l ike addressed or  would

l ike to address;  please send i t  to  me.

a s h t o n s h @ b e l l s o u t h . n e t
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CHAIRMAN'S CORNER
W a y n e  B a l s i g e r

I t  is  nice to see i t  is  f inal ly  warming up,  and I  am now gett ing out  racing my boat  and judging
events.   I  hope you are doing the same.

M i s c o n d u c t  h e a r i n g s  are substant ial ly  di f ferent  f rom Protest  hear ings.   Rule 2 Fair  sai l ing is  a
regular  PC hearing format .   Rule 69 Misconduct  hear ings are very ser ious in  nature,  and they
typical ly  don't  occur  during the event  unless an experienced and competent  jury  consist ing of
Internat ional  judges and highly experienced National  judges are on the panel ,  and there is  t ime
to conduct  an independent  invest igat ion pr ior  to  the hear ing.   Misconduct  hear ings have a very
def ined process designed to protect  the party ,  give them t ime to properly  prepare for  the
hearing,  and provide them with the opportunity  to have counsel  ( lawyer)  present  during the
hearing.   Rushing the start  and missing process steps are mistakes that  can cause heartache for
the protest  committee.

I f  a  possible Rule 69 s i tuat ion exists ,  a l l  judges should contact  your  RAJ for  advice and
consultat ion.   Is  i t  a  Rule 2 or  Rule 69 issue?  We have no problem having the PC hear  a  Rule 2
hearing.   That  is  a  hear ing with normal  PC procedures.   For  a  Rule 69,  we want  you to request
support .   We recommend that  an experienced Judge chair  the 69 misconduct  hear ing with rule
69 experience.   I f  you are a  Club Judge or  Regional  Judge,  def ini tely  consult  with your  RAJ.  
 Some judges are eager  to get  a  Rule 69 hear ing on their  resume,  but  be sure a  69 hear ing is  the
correct  decis ion.   A  Club Judge is  unl ikely  qual i f ied to be on a 69  hear ing panel .   Understand
that  69 hear ings are far  and few between and only for  ser ious matters .  

The Judges'  Manual  Chapter  10 is  on Misconduct  hear ings.   The Judges website  page has
Misconduct  Information Guidance for  US Judges on hear ings and report ing results  to  the Race
Administrat ion Director ,  Matt  Hi l l .   This  can be found in the Judge Guidel ines & Documents
sect ion.   The WS Misconduct  Hearing Checkl ists  are under  Useful  Protest  Committee Documents.
 

E d u c a t i o n a l  O f f e r i n g s :  We are start ing to have cl inics  on Misconduct .   So,  i f  you are interested,
check the Judges'  Seminar  schedule f rom t ime to t ime.   None is  scheduled at  this  t ime.

I  recommend taking a Roundtable or  Protest  day.   These are great  ways to improve your
decis ion-making at  a  hear ing.   Round tables have several  topics up for  discussion that  interests
judges.   Protest  days have f ive protest  hear ings,  where your  role in  each var ies.   You chair  one.  
 You are the procedure person on one,  you scr ibe one and you are a  member on one.   Not
enough events  on the seminar  calendar?  You should contact  Nancy Glover  ( roundtables)
nancyjglover@hotmai l .com,  or  Bruce Cook (protest  day)  bacook@optonl ine.net  and host  an
event .   You get  to part ic ipate and learn whi le  providing opportunit ies  for  other  judges as wel l .  

Thank you Judges for  your  giving back to the sport .

Best  wishes for  smooth sai l ing,  Wayne Bals iger ,  JC Chair
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J C  M e e t i n g
2 0 2 3

JUDGES'  TRAINING  EVOLUTION

The US Sai l ing Judges’  Committee (JC)  has an internat ional ly  recognized educat ion,  t ra ining and test ing
program that  seeks to set  consistent  standards for  judges at  a l l  levels  of  the sport  and across the ent i re
USA.  The art ic le  descr ibes the history of  the program;  not ing the ongoing evolut ion with contr ibut ions by
many talented judges and spanning mult iple decades.   

G e n e s i s  o f  t h e  P r o g r a m
As related on the US Sai l ing Judges’  history page “ In  1 9 9 5 ,  t h e  U S  S a i l i n g  B o a r d  o f  D i r e c t o r s  a s k e d  t h e
J u d g e  C o m m i t t e e  t o  i m p r o v e  t h e  q u a l i t y  o f  t h e  J u d g e s  P r o g r a m ,  t o  r e v i e w  t h e  p r o c e d u r e s  u s e d  i n
a p p o i n t i n g  a n d  r e a p p o i n t i n g  j u d g e s  a n d  t o  c o n s i d e r  t r a i n i n g  a n d  t e s t i n g .  I n  1 9 9 8  t h e  J u d g e  C o m m i t t e e
i n t r o d u c e d  a  n e w  s e t  o f  s t a n d a r d s  f o r  t h e  U S  S a i l i n g  J u d g e s  P r o g r a m .  T h e s e  s t a n d a r d s  r e q u i r e  e x p e r i e n c e
i n  r a c i n g ,  r a c e  m a n a g e m e n t ,  a n d  p r o t e s t  c o m m i t t e e  w o r k  a s  w e l l  a s  a t t e n d i n g  a  w o r k s h o p  a n d  p a s s i n g  a
w r i t t e n  o p e n - b o o k  t e s t .   T h e  s e m i n a r  a n d  t e s t  m u s t  b e  t a k e n  e v e r y  f o u r  y e a r s {1]” .  

As part  of  these standards,  the US Sai l ing Judges Committee ( in  conjunct ion with the US Sai l ing Annual
General  Meeting (AGM) in  Balt imore,  Maryland)  held the f i rst  Judges’  workshop (as seminars  were then
cal led)  on the evening of  October  27,  1999.   A  part ic ipant  recal ls  “A  l o t  o f  p e o p l e ,  b o t h  j u d g e s  a n d  o t h e r
A G M  a t t e n d e e s ,  p a c k e d  a  l a r g e  h o t e l  c o n f e r e n c e  r o o m .  T h e  w o r k s h o p  c o n s i s t e d  m a i n l y  o f  l e c t u r e s .  I  d o n ’ t
e x a c t l y  r e c a l l  w h a t  t h e y  l e c t u r e d  o n ,  b u t  t h e r e  w a s  a  g r e a t  d e a l  o f  i t  o v e r  a  t h r e e - t o - f o u r - h o u r  p e r i o d !”  

Clear ly ,  there was room for  improvement.
 

I n i t i a l  J u d g e s  W o r k s h o p s
Several  members of  the JC,  notably Ted Ever ingham, Jim Capron,  and Joe Cochran,  took the lead in these
improvements[2] .  They structured a two-day workshop,  covering “…  a l l  t h e  p a g e s  i n  t h e  r u l e  b o o k ,  e x c e p t
t h e  s i x  p a g e s  f o c u s e d  o n  P a r t  2  …” .  

In  other  words,  the JC recognized that  judges were conversant  with Part  2 ,  but  often had issues with
procedural  elements of  the racing rules.  An aspect  of  these ini t ia l  workshops was that  the mater ials
i n t e n t i o n a l l y  d id not  focus on gett ing judges to pass the judges'  test[3] .  The workshop would not  “train to
the test”  as  the JC thought that  learning the Part  2  rules was better  covered by rules seminars  being led
by others .  In  some measure of  the demand for  these workshop opportunit ies ,  in  2002,  a  report  to  the JC
indicated that  there had been 645 workshop attendees!  

The JC also recognized that  leading such a course required a cadre of  experienced judges as instructors .
Simply providing the mater ials  to  judges around the USA and hoping for  the best  was not  conducive to the
JC’s  v is ion of  elevat ing the judging advocat ion on a nat ional  level .  The cadre of  Instructors  was smal l  and
vetted by the JC.  There were discussions that  the JC adopt  s imi lar  workshop instructor  vett ing
approaches as existed in  the umpires committee.  The level  of  experience required for  Instructors  was a
constant  source of  discussion (and disagreement)  throughout the program.  

Addit ional ly ,  di f ferent  locat ions had di f fer ing sets  of  workshop mater ials .  Plus,  some port ions of  the USA
had access to the workshops,  and other  locat ions,  less  so.  As noted at  the 2003 JC meeting,  “T h e  n e e d  i s
t h e r e  t o  c r e a t e  a  g e n e r i c  C o u r s e  P r e s e n t a t i o n  t o  b e  a v a i l a b l e  a r o u n d  t h e  c o u n t r y  a l l o w i n g  m o r e
o p p o r t u n i t i e s  t o  a t t e n d  s e m i n a r s  w i t h i n  s h o r t e r  t r a v e l  d i s t a n c e s .”  

But  how?

C o n t i n u e d  i n  N e x t  I s s u e  o r  R R S  6 8 :  A  ( H a r d )  W o r k i n g  P a r t y !
 

[1]  Source:  https: / /www.ussai l ing.org/competi t ion/rules-off ic iat ing/ judges/#program-history
[2]  Concurrently ,  ISAF began to produce a version of  a  judge’s  workshop as wel l .  ISAF drew upon mater ials  produced by,  in  part ,
Royal  Yacht  Squadron,  Sai l  Austral ia ,  and US Sai l ing.  The US Sai l ing JC al lowed part ic ipat ion in  these ISAF workshops as counting
for  complet ing workshop program requirements.  
[3]  At  that  t ime,  the judge’s  tests  were al l  t rue/false formats.  There were no mult iple choice or  scenario quest ion
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J o e  K r o l a k ,  S t e v e  W r i g l e y  e t .  a l .

https://www.ussailing.org/competition/rules-officiating/judges/#program-history
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DEAR RACE OFFICIALS
Rich Jepsen

On behalf  of  the Board,  staf f  and racing sai lors  everywhere,  thank you for  your
expert ise and for  the t ime and treasure you graciously  share to make sai lboat  racing
safe,  fa i r  and fun for  al l  of  us.  The Board is  committed to showing our  grat i tude in
act ions as wel l  as  words.  
As many of  you know,  just  before COVID struck we set  out  to improve our  operat ions in
al l  areas.  Even with the headwinds of  COVID,  inf lat ion and our  recent  setback in  the
Olympic Department,  we have made steady progress in  growing our  membership,  hir ing
excel lent  staf f  leaders  and improving our  governance.
Our leadership team is  the strongest  we have had s ince I  jo ined as a  volunteer  over  two
decades ago.  Our  governance is  st i l l  a  work in  progress,  but  the board is  strong,  with
great  people with geographic,  professional ,  gender  and ethnic diversi ty .
We are f inal ly  creat ing a membership communicat ion plan to answer the quest ion,
“Why should I  be a  member?” and turn i t  to  “Wow, I  get  al l  that  for  my membership?” 
In  Corporate Partnerships we have a seasoned executive at  the helm who is  bui lding
our inventory of  assets  to make US Sai l ing more attract ive to potent ial  sponsors.
That  said,  we are a  125-year-old start  up,  with al l  the chal lenges that  impl ies.  While  we
continue US Sai l ing’s  turnaround,  we must  f ind a way to do everything sai lors  need
from us rather  than chasing the shiny baubles.  That  includes strengthening the “staf f
led,  volunteer  supported” concept  that  is  the 21st  century model  for  NGBs and most
not- for-prof i ts  in  America.
W h a t  t h i s  m e a n s  f o r  r a c e  o f f i c i a l s
While the staf f  leadership and board recently  took some ear ly  steps to recognize the
cr i t ical  service race off ic ials  provide to our  sport ,  we are committed to a  longer  journey
to make your  ef forts  easier ,  more rewarding and less burdensome.
We wil l  take steps to improve the race off ic ial  experience at  our  own championships
and use those to broadcast  best  pract ices for  support ing race off ic ials  to  other
organizing authori t ies .
We wi l l  col laborate with the larger  and wealthier  c lubs to help them adopt pol ic ies and
procedures that  are more cognizant  of  of f ic ials ’  contr ibut ion to the running of  great
regattas.
We wi l l  celebrate those successes so they may be informative and inspir ing to smal ler
clubs.
We wi l l  bui ld up our  club judge and club race off icer  programs to continue growing the
corps.
Based on some great  ideas we col lected at  a  recent  meeting of  race off ic ials ,  we wi l l
develop qual i ty  educat ional  programming for  al l  OAs to help them understand what  i t
takes to run a regatta in  which race off ic ials  are valued and treated wel l .
We are bui lding a 21st  century associat ion management system that  wi l l  support
committee members by making i t  easier  for  them to analyze data and track,  evaluate
and communicate with off ic ials .
The Board of  Directors  wi l l  hear  a  report  f rom the Race Administrat ion Committee at  i ts
May meetings in  Br istol .  We are interested in your  quest ions and concerns.  At  the new
US Sai l ing,  we are working hard to make volunteer ing easier  and more rewarding.
Thank you for  your  hard work and dedicat ion to the sport  we al l  love.
R i c h  J e p s e n
P r e s i d e n t ,  U S  S a i l i n g



To al l  the Areas that  normal ly  encounter  four  seasons,  please don't  rol l  your  eyes as  you
continue reading. . .

I  was shocked a couple of  weeks ago when the lead-off  story on the local  11 news was bl izzard
warnings.  I  had to check twice to make sure i t  was the local  news and not  the nat ional  edit ion,
where I 'm accustomed to seeing reports  on bl izzards,  tornadoes,  hurr icanes,  and avalanches.
These events  al l  happen hundreds,  and thousands of  mi les  f rom the mild and predictable
cl imate of  Area J,  where we're  only  fearful  of  earthquakes.  But  as  those only happen every 10-
15 years ,  we get  lul led into a  sun-soaked sense of  apathy,  s ince we race year-round and there 's
never  a  sense of  urgency to get  out  and race before the end of  the year . . .   

But  this  year  is  di f ferent .  F inal ly ,  the rain is  fa l l ing,  and the r ivers  and reservoirs  are f i l l ing
rapidly  and ending the mult i -year  drought  that 's  plagued the West .  But  al l  the good that  the
constant  ra ins have brought  have a darker  more s inister  s ide ef fects .  Many races were cal led
outr ight  as  real  winter  weather  systems descended upon several  races,  the NHYC/SDYC
Island's  Race was canceled on Tuesday when the weather  continued to deter iorate day after
day leading up to a  Fr iday start .  The Newport  Beach to Cabo race started over  three days and
those who started on Fr iday were t reated to a  cold,  wet ,  and l ight  start .  E lsewhere,  those who
did brave the rains and continue to sai l  were less  and less l ikely  to want  or  even need to go to
the room.  

However ,  l ike the f i rst  bloom of  the season marking spr ing has arr ived,  I 'm buoyed by a  l i t t le
warmth that  set  in  just  this  past  weekend,  though i t  was s l ight ly  f leet ing (as  I 'm back in  my
heavy s l ippers  as  I  type out  this  report) ,  i t  was enough to break out  the shorts  and t -shir ts  to
make sure they st i l l  f i t  and remembered their  purpose.  So as part ic ipat ion is  growing week over
week at  the var ious events ,  I  have a  sneaky suspicion that  we' l l  see more business in  the room
in no t ime.

Area J is  blessed with t rainers  in  both San Diego and Long Beach,  and I 'm working on a couple
of  al ternat ive subjects  that  hopeful ly  I  can share with everyone soon on how to improve the
process in  the room (that 's  a l l  the spoi ler  I ' l l  let  out  now).  Doug Hart  is  our  latest  new judge,
and as the weather  improves,  I  know there wi l l  be more f resh faces in  a  protest  room near  you.   

Cheers,

Steve 

HAPPENINGS  IN  AREA J
S t e v e  S c h u p a k
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U S  S a i l i n g  J u d g e s '  P a g e

T h e  R a c i n g  R u l e s  o f  S a i l i n g  2 0 2 1 - 2 0 2 4  w i t h  t h e  c o r r e c t i o n s  a n d

u p d a t e s  f o r  J a n  1 ,  2 0 2 2

U S  S a i l i n g  A p p e a l s

W o r l d  S a i l i n g  Q & A

W o r l d  S a i l i n g  C a s e s

S O A R S

S a f e s p o r t

W o r l d  S a i l i n g

Find a Seminar

US Sai l ing Judge Cert i f icat ion Requirements

2021-2024 US Prescr ipt ions to The Racing Rules of  Sai l ing

Appendices KG & LG -  NoR and SI  Guides & Templates

The Judges'  Manual  for  2021-2024 

Guidel ines for  Onl ine Hearings 

Continuing Educat ion Events  and CEUs Table 

Race Off ic ials  Cert i f icat ion Forms

Race Off ic ials  Insurance Information

R E S O U R C E S
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USEFUL LINKS

C l u b  J u d g e  S e m i n a r

https://www.ussailing.org/competition/rules-officiating/judges/
https://www.sailing.org/documents/racing-rules.php%20and%20corrections%20and%20updates
https://www.ussailing.org/competition/rules-officiating/appeals/
https://www.sailing.org/our-sport/race-officals/duties-procedures/
https://www.sailing.org/documents/caseandcall/case-book.php
https://www1.ussailing.org/SOARS/MainMenu.aspx
https://www.ussailing.org/competition/resources/safesport-us-sailing/
https://www.sailing.org/home.php
https://www.sailing.org/
https://www.ussailing.org/competition/rules-officiating/resources/find-a-seminar/judge-seminar-calendar/
https://cdn.ussailing.org/wp-content/uploads/2022/04/US-Sailing-Judge-Certification-Requirements_04.2022.pdf
https://cdn.ussailing.org/wp-content/uploads/2018/01/2021-2024-US-Prescriptions-Final.pdf
https://www.ussailing.org/competition/rules-officiating/racing-rules/appendices-kg-and-lg-notice-of-race-and-sailing-instructions-guides-and-templates/
https://cdn.ussailing.org/wp-content/uploads/2021/01/US-Sailing-Judges-Manual-for-2021-2024-15th-edition.pdf
https://cdn.ussailing.org/wp-content/uploads/2021/01/US-Sailing-Judges-Manual-for-2021-2024-15th-edition.pdf
https://cdn.ussailing.org/wp-content/uploads/2021/07/Guidelines-for-Online-Hearings.pdf
https://www.ussailing.org/wp-content/uploads/2019/03/Continuing-Ed-Units.20210221.pdf
https://www.ussailing.org/competition/rules-officiating/resources/certification-forms/
https://www.ussailing.org/wp-content/uploads/2023/01/Regatta_Insurance_Infographic_Jan_2023.pdf

