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WELCOME  TO 
THE  JUDGES'  NEWSLETTER
S a r a h  A s h t o n

2023 is  in  ful l  swing and very busy with meetings and

educational  of fer ings preparing for  the Racing Season.

The US Sai l ing Judges'  Committee had i ts  9-hour  Annual

Meeting in mid-February to recap 2022 and plan for  2023.  

 See the Chairman's  corner  for  a  review,  or  once the minutes

are posted,  go to

https: / /www.ussai l ing.org/competi t ion/rules-

off ic iat ing/ judges/#meeting-minutes.   This  l ink wi l l  a lso lead

you to the past  issues of  R R S 6 8  i f  you have missed any.

The US Sai l ing Race Administrat ion off ice is  l istening.   There

is  now a l ink on the Find A Seminar  page that  wi l l  a l low you

to s ign up for  emai l  not ices when a new seminar/educat ional

event  is  added to the calendar .   The l ink is  a lso below.  

 Thank you,  Race Admin!

I  am st i l l  wait ing for  some t ips you may have for  other  judges.   

And i f  you have any topic you would l ike addressed or  would

l ike to address,  please send i t  to  me.

a s h t o n s h @ b e l l s o u t h . n e t
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Hello Judges,

First ,  I  a m  p l e a s e d  t o  a n n o u n c e  t h a t  H a r r y  F o o t e  has accepted the appointment as
RAJ for  Area C and has started his  new role.   Harry  is  a  Nat ional  Judge,  former Club
Race Off icer ,  and past  Regional  Sai l ing Associat ions Chair .   Harry  wi l l  do a  f ine job,
and we welcome him to the Judges'  Committee.   Thank you to Jim Walsh for
recommending and recruit ing Harry  and to Jim for  his  service as RAJ.   J im Continues
as Chair  of  the Review Board at  US Sai l ing.

The Judges'  Committee just  f inished our  annual  meeting.   We covered several  topics.  
 One main issue is  e n c o u r a g i n g  s a i l o r s  t o  b e c o m e  J u d g e s .   We are looking for  racers
interested in possibly  becoming Judges and umpires.   Recent  col lege graduates can
be good as they know the sport ,  such as team racing,  and can quickly  learn to umpire
and judge.   Regardless of  age,  i f  you are interested in judging or  know someone you
think would be a  good judge,  let  your  RAJ know.   I f  you want  to attend a seminar ,  let
your  RAJ know,  as  RAJs do organize seminars ,  and knowing you want  to attend helps
spur  act ion to organize more of  them.   And RAJs help mentor  aspir ing judges.

We are also looking for  better  ways to inform non- judges about  judging Seminars  and
Continuing Educat ion events.   Let  us know your  ideas on this .  

W a n t  t o  k n o w  w h e n  a  n e w  s e m i n a r  or  continuing educat ion event  is  posted to the
Judges Seminar  calendar?  Just  announced,  US Sai l ing Race Administrat ion now
offers  a  new method for  you to know a new event  is  posted.   This  l ink is  on the Find a
Seminar  page.   Please Noti fy  Me When New Race Admin Courses are Posted on the
Calendar  S I G N  M E  U P .     In i t ia l ly ,  i t  is  v ia  a  manual ly  created emai l ,  but  i t  should be
more automated when the new IT update is  ful ly  implemented.

N u m b e r  o f  J u d g e s :  The number of  Cert i f ied Judges plus Judges- in-Training is  now
318,  up s l ight ly  f rom last  year .   By the way,  check for  your  name in Find a Race
Off ic ial .   I f  you are not  l isted,  and your  cert i f icat ion is  current ,  there are several
reasons:  a .   Your  dues are not  paid,  b.   Your  SafeSport  needs renewing,  c .  your
background check needs renewing,  or  d.   you have not  edited your  SOARS Annual
report  recently .  

W e b i n a r  C r e a t i o n :  We are looking for  a  judge interested in leading the creat ion of
several  t ra ining webinars  for  continuing judges'  educat ion.   Let  me know i f  you are
interested in volunteer ing and helping with this .

O A  E v e n t  B u d g e t s :  US Sai l ing and the Judges’  Committee are working on gett ing OAs
of  events  to consider  budgeting for  Race Off ic ial  expenses.  This  can be regatta  meals ,
housing,  t ravel  expenses,  or  a  port ion thereof  to  help cover  more of  the expenses of
Race Off ic ials  working at  events .  Many sai lors  are f ine with a  s l ight  increase in  race
fees,  so event  fees cover  some or  al l  of  the Race Off ic ials '  expenses.  
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Race Off ic ials  are cr i t ical  to  the sport .  One anecdote I ’ve heard was a  judge caught  a
r ide to the airport  af ter  a  major  class championship event  with some of  the racers .
They asked how much he was paid for  the event  and were surpr ised to hear  nothing
was paid.  Not  only  was he volunteer ing his  t ime and expert ise,  but  he paid his  own
air fare as  wel l .  They said they were f ine with an increase in  fees to cover  Race
Off ic ials '  expenses.  Some regattas do cover  most  expenses.  We want  to promote more
OAs thinking about  budgeting for  i t  and doing so.

W e  w e r e  h o n o r e d  t o  h a v e  P r e s i d e n t  R i c h  J e p s e n  update us on his  world related to
Judges.   US Sai l ing knows Race Off ic ials  are essential .   Thanks to Charl ie  Arms and
Rich and the Board for  agreeing that  Continuing Educat ion should be f ree for
Cert i f ied Off ic ials .   They also gave us a  25% discount  on our  membership dues to
further  show their  appreciat ion for  what  Race Off ic ials  do as volunteers  and add our
cr i t ical  tasks to the sport .

Rich discussed the chal lenges we face and the broad picture of  the strategic plan.  
 Top pr ior i t ies  include a 21st-century IT system to support  the organizat ion's  needs.  
 A  staf f - lead volunteer  supported organizat ion that  makes volunteer ing more
rewarding.   The 2021 –  2024 strategy plan includes Sai lor  Services,  -  Safety,
Educat ion,  support ing racing and Race off ic ials ,  and increasing member value using
operat ing systems and organizat ion structure to create organizat ion ef fect iveness.  
 US Sai l ing in  ways is  a  125-Year  startup.

J u d g e s '  M a n u a l  U p d a t e :  Work continues to update the Judges'  Manual .   We usual ly
update every four  years  with the rules changes,  but  a  number of  factors  mandated an
early  update.   Stay tuned.

Thanks for  a l l  you do as Judges,  Wayne Bals iger ,  Chair

CHAIRMAN'S CORNER CONT.



Ted Ever ingham of  Grosse Pointe Park,  MI ,  a  US Sai l ing Judge,  Race Off icer  and Umpire
and a World Sai l ing Internat ional  Judge,  was awarded the Harman Hawkins Trophy on
February 2 at  the 2023 Sai l ing Leadership Forum in St .  Pete Beach,  FL.

The Harman Hawkins Trophy is  awarded annual ly  to  an individual  who has made
sustained,  outstanding contr ibut ions to the f ie ld of  Race Administrat ion.  The trophy is
named for  Harman Hawkins,  a  former President  of  US Sai l ing,  whose extraordinary
involvement in  sai l ing and numerous volunteer  posit ions brought  him many honors and
awards,  including US Sai l ing’s  prest igious Nathanael  G.  Herreshoff  Trophy.

Ever ingham’s history with US Sai l ing spans more than 33 years :  he has been a judge or
umpire at  every US Sai l ing championship event  –  many more than once –  a  past  chair  of
the US Sai l ing Judges Committee,  a  race off ic ial  instructor  and a member of  the Bylaws
Committee and the Review Board.  He was also part  of  the team that  developed the
modern umpire program,  one of  the leading nat ional  umpire programs in the world.
 
He has served as a  race off ic ial  at  scores of  championship events ,  including the 1992
America’s  Cup,  the Canada’s  Cup,  and the 2000 World Sai l ing Match Race
Championship.  He was also an umpire for  the 2000 Olympic t r ia ls  in  San Francisco,  and
he has been deeply involved with the Bayview to Mackinac race for  more than 30 years .
 
Ever ingham has also served on the Detroit  Regional  Yacht-Racing Associat ion Appeals
Committee and is  a  past  commodore of  Bayview Yacht  Club and Detroit  Yacht  Club.
 
Kirk  Brown,  a  past  chair  of  the US Sai l ing Umpires Committee,  observed,  “While  most
Judges,  Umpires,  and Race Off icers  can handle the rout ine issues,  i t  is  the complicated
situat ions that  test  the mett le  of  a  Race Off ic ial .  As Herreshoff  winner  Arthur  ‘Tuna’
Wullschleger  put  i t  years  ago,  Ted Ever ingham is  a  ‘prudent’  of f ic ial .  And that  language
is  high praise.  Over  the decades,  Ted has demonstrated the uncanny abi l i ty  to  cut
through the fog and get  to  the nub of  a  complicated problem.  When a nasty problem
comes up,  cal l ing Ted Ever ingham would be a  smart  move.”
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SUCCESSFUL  ARBITRATION

Bill Collins

Arbitrat ion (Appendix  T)  appl ies  only  i f  stated in  the NOR or  SIs .   I t  is  a  process that
can potent ial ly  speed up the protest  resolut ion process for  events  of  any s ize,
whether  adult  or  junior  regattas or  races.   I  bel ieve i t  can be used very successful ly  at
junior  events  in  part icular .   Juniors  can be int imidated going before a  panel  of  2  or
more judges in  a  hear ing.   Arbitrat ion al lows the arbitrator  to  conduct  a  more user-
f r iendly interact ion between the protestor ,  the protestee,  and the judge.  Whether  you
are arbitrat ing a junior  or  senior  event ,  the key to gett ing off  on the r ight  foot  is  to
explain the process and then have the part ies  introduce themselves.   I  then remind
them they can take a  post-race penalty  i f  e i ther  party  feels  they may have broken a
rule.   I  encourage OAs and RCs to use Appendix  V2,  a long with Appendix  T with the
SI ’s  stat ing that  a  post-race penalty  taken before arbitrat ion shal l  be 20%.   I f  the post-
race penalt ies  are the same 30% either  post-race or  in  arbitrat ion,  most  competi tors
wil l  want  to hear  the arbitrator ’s  opinion.  Hence,  there is  no incentive to take the
post-race penalty  before an arbitrat ion meeting.   A  20% post-race penalty  incentiv izes
a potent ial  gui l ty  party  to think long and hard before I  start  arbitrat ion.  I  go out  of  my
way to emphasize this  opt ion in  my introduction to the arbitrat ion process.   I f  neither
party  takes advantage of  the post-race penalty  and I  open the meeting,  I  re i terate that
the penalty  is  now 30%.   I  then go through the val idat ion process,  and i f  I  determine i t
is  a  val id protest  and there is  no ser ious damage or  ser ious injur ies ,  I  move forward
with the meeting.

I t  would be unusual  for  one of  my arbitrat ion hear ings to last  longer  than ten minutes.   
For  that  reason,  I  do not  use boats  unless I  am trying to better  understand where
boats  were in  relat ion to each other  or  marks,  part icular ly  when they are in  the zone.  
 I  ask the  protestor  to  tel l  me what  he bel ieves happened.   I  then asked the protestee
what  he thinks happened.   I  may ask ei ther  party  a  quest ion or  two to clar i fy  their
statements.  I  then have the protestee quest ion the protestor  and vice versa.   I  wi l l  ask
both part ies  quest ions to establ ish the basic  facts  of  what  I  bel ieve happened.  I  then
ask them to  summarize their  posit ions.   I  wi l l  then render  an opinion on what  the PC
would conclude i f  this  were to go to a  ful l  hear ing.   I f  I  bel ieve no rules were broken,  I
would voice that  opinion and give the protestor  the opt ion of  withdrawing the
protest .   I f  a l l  protests  involving the incident  are withdrawn or  completed,  I  wi l l  let
the part ies  know that  I  am  wi l l ing to discuss the incident  and explain the reasons for
my opinion.

After  doing arbitrat ion for  over  25 years ,  I  have found that  you need to keep the
process short  and user- f r iendly.   The longer  the meeting goes,  the more content ious
and complicated i t  gets  making i t  very di f f icult  to  render  an opinion.   I f  you get  two
part ies  that  total ly  disagree on what  happened and aren’t  going to change their
posit ions,  i t  needs to go to a  ful l  hear ing.  

Arbitrat ion is  a  great  tool  to  expedite the protest  process at  any event .   But  the key to
successful  arbitrat ion is  that  the arbitrator  knows the rules and is  a  good
communicator .



By March 1st ,  in  Hawai i ,  most  of  the clubs had held junior  cl inics,  k icked off  the season with an ‘Opening
Day’  celebrat ion and held a  few races.

Our  Hawai i  Yacht  Racing Associat ion supports  area clubs reimbursing travel  expenses for  Race
Management course instructors  and incentiv iz ing race committee and rules session attendance with f ree
US Sai l ing ‘swag. ’  

The need for  our  sai lors  to step up and become cert i f ied judges is  as  important  here as  anywhere.  
 Opportunit ies  await  with diverse events,  f rom smal l  local  dinghy or  keelboat  f leets  to Internat ional  and
prest igious events,  as  noted below.

Keehi  Boat  Club favors  a  ‘Wednesday Night’  ser ies ,  Waikiki  c lubs have their  weekly ‘Fr iday Night’  Race,
and Kaneohe Yacht  Club has their  reverse start  ‘Bulkhead Ser ies’  squeezed in between on Thursday
Night .   Al l  this  casual  racing is  a  cause for  celebrat ion but  br ings with i t  the need to assist  organizing
authori t ies  in  reviewing of  Notice of  Race and Sai l ing Instruct ions… watching for  date –  rules -  and
government safety changes.

Hawai i  had s ignif icant  restr ict ive COVID-19 Rules during the 2020-2021 sai l ing seasons,  which
dampened in-person educat ion.   Onl ine video meetings became the norm for  most  clubs.   Video Protest
Hearings f rom neighboring is land clubs increased opportunit ies  for  sai lors  and judges al ike.   Many clubs
took advantage of  the RC101 and/or  Around the Race Course presentat ions provided by US Sai l ing for
download.   We are fortunate San Diego Judge Pat  Stadel  provided us with PowerPoint  Rules Sessions 1-
12 which work wel l  for  zoom style  v ideo meetings.   We expect  that  Rule 18 wi l l  again be the most
popular  this  season.

Area H clubs host  v is i tors  in  the TransPac Yacht  Race this  year  ( the al ternate year  is  the Pac Cup Run
Race to Hawai i ) .   As  RAJ,  I  encourage our  local  judges to part ic ipate on judges committees for  TransPac,
Pac Cup,  junior  events  (Bic  O’  Pen,  Fiva,  IQFoi l ing,  El  Toro and Lasers) ,  col legiate (Universi ty  of  Hawai i ) ,
internat ional  races such as the Internat ional  14 Pacif ic  Rim Regatta and our  largest  keelboat  three-day
regatta cal led the Summer Circuit  with hundreds of  sai lors .

Hawai i  has three prest igious regattas that  fa l l  under  the Histor ic  Trophies Advisory Board.   They are the
Sir  Thomas Lipton Chal lenge Cup One (a  YRA PHRF ser ies  between clubs) ,  the Sir  Thomas Lipton One
Design Chal lenge Cup (a  one-design chal lenge currently  sai led in  the Cal  20 class between clubs) ,  and
the Kalakaua Cup Regatta (a  YRA PHRF event  open to al l  c lubs) .   These events  have produced some of
our  most  chal lenging protests  with "club bragging r ights  on the l ine"  and have often produced appeals .  
 More opportunit ies  for  the judges!
 

In  support  of  our  sport ,  we need club members & sai lors  to race,  help with regatta  and judge
committees… each aspect  is  an opportunity  to make f r iends and share experiences that  often last  a
l i fet ime and take you to exot ic  places that ,  for  us,  are just  around an is land l ike Oahu from Waikiki  to
Kaneohe Bay,  or  across a  channel  to  Kauai ,  Maui ,  or  the Big Is land.   

WHAT ABOUT AREA H
T o m  P o c h e r e v a
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U S  S a i l i n g  J u d g e s '  P a g e

T h e  R a c i n g  R u l e s  o f  S a i l i n g  2 0 2 1 - 2 0 2 4  w i t h  t h e  c o r r e c t i o n s  a n d

u p d a t e s  f o r  J a n  1 ,  2 0 2 2

W o r l d  S a i l i n g  Q & A

W o r l d  S a i l i n g  C a s e s

S O A R S

S a f e s p o r t

W o r l d  S a i l i n g

Find a Seminar

US Sai l ing Judge Cert i f icat ion Requirements

2021-2024 US Prescr ipt ions to The Racing Rules of  Sai l ing

Appendices KG & LG -  NoR and SI  Guides & Templates

The Judges'  Manual  for  2021-2024 

Guidel ines for  Onl ine Hearings 

Continuing Educat ion Events  and CEUs Table 

Race Off ic ials  Cert i f icat ion Forms

Race Off ic ials  Insurance Information

R E S O U R C E S
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USEFUL LINKS

R o u n d  T a b l e
0 2 / 1 6 / 2 0 2 3

https://www.ussailing.org/competition/rules-officiating/judges/
https://www.sailing.org/documents/racing-rules.php%20and%20corrections%20and%20updates
https://www.sailing.org/our-sport/race-officals/duties-procedures/
https://www.sailing.org/documents/caseandcall/case-book.php
https://www1.ussailing.org/SOARS/MainMenu.aspx
https://www.ussailing.org/competition/resources/safesport-us-sailing/
https://www.sailing.org/home.php
https://www.sailing.org/
https://www.ussailing.org/competition/rules-officiating/resources/find-a-seminar/judge-seminar-calendar/
https://cdn.ussailing.org/wp-content/uploads/2022/04/US-Sailing-Judge-Certification-Requirements_04.2022.pdf
https://cdn.ussailing.org/wp-content/uploads/2018/01/2021-2024-US-Prescriptions-Final.pdf
https://www.ussailing.org/competition/rules-officiating/racing-rules/appendices-kg-and-lg-notice-of-race-and-sailing-instructions-guides-and-templates/
https://cdn.ussailing.org/wp-content/uploads/2021/01/US-Sailing-Judges-Manual-for-2021-2024-15th-edition.pdf
https://cdn.ussailing.org/wp-content/uploads/2021/01/US-Sailing-Judges-Manual-for-2021-2024-15th-edition.pdf
https://cdn.ussailing.org/wp-content/uploads/2021/07/Guidelines-for-Online-Hearings.pdf
https://www.ussailing.org/wp-content/uploads/2019/03/Continuing-Ed-Units.20210221.pdf
https://www.ussailing.org/competition/rules-officiating/resources/certification-forms/
https://www.ussailing.org/wp-content/uploads/2023/01/Regatta_Insurance_Infographic_Jan_2023.pdf

