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WELCOME  TO 
THE  JUDGES'  NEWSLETTER
S a r a h  A s h t o n

Time to start  preparing for  the Spring Sai l ing

Season.   Ut i l ize the off -season by taking a few

seminars  to pol ish your  judging knowledge and

ski l ls .  Check the S e m i n a r  C a l e n d a r  to  f ind one

right  for  you!

We are st i l l  sol ic i t ing t ips for  your  fel low judges;

please send me your  ideas for  preparing for  an

event ,  working with the OA and RC,  organizing

hearings,  great  new equipment,  etc.

I f  you have any topics you would l ike addressed or

art ic les to include in the newsletter ,  please send

them to your  RAJ or  me.   Pert inent  photos wi l l  a lso

be appreciated.

Thanks to Pr isci l la  Parker  for  the fabulous act ion

shots.

a s h t o n s h @ b e l l s o u t h . n e t

The Lastest News from
the Judges' Committee
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CHAIRMAN'S CORNER
W a y n e  B a l s i g e r

M i s c o n d u c t  I n f o r m a t i o n  G u i d a n c e  f o r  U S  J u d g e s :  We had an art ic le  on this  in  the
July issue.  This  being important ,  Matt  Hi l l  is  sending out  an emai l  to  al l  Judges.  The
email  explains why the Judges'  Committee and US Sai l ing has this  new process and
form for  submitt ing RRS 69 hear ing decis ions when a warning or  above is  issued.
This  al lows tracking past  instances that  can be used in subsequent  hear ings i f  a
person has mult iple misconduct  hear ings.  
This  idea is  spreading beyond the US,  and World Sai l ing is  consider ing a submission
from the Dutch MNA to amend rule 69.2( j )  to  require that  al l  penalt ies  and warnings
be reported to the MNA.  
The form to submit  is  on the Judges page as wel l .  Please read the emai l  and let
others  know about  this  process as  wel l .  The July  issue of  RRS68 is  avai lable on the
Judges page on the website.

J u r y  D u t y :  Two good art ic les  below by Mary Pierce and Bruce Cook on important
Protest  Jury posit ions,  Jury Secretary and Jury Scr ibe.  Both dut ies  help smooth the
protest  process.
 

A r e a  F :  This  month,  Chris  Luppens highl ights  Area F
Judges Educat ion offer ings With Fal l  here:  the Club and Advanced Judge Seminars ,
Cl inics,  Protest  days and Round Tables are coming onto the seminar  calendar .
These are great  ways to improve your  knowledge and ski l ls  and earn CEUs to ful f i l l
part  of  your  recert i f icat ion requirements.
 

R o u n d  T a b l e s :   Nancy Glover  has been busy with Round Tables and has an art ic le
on them in this  issue.  Ear l ier  issues had good discussions on our  educat ional
offer ing and CEU phi losophy.  The l ist  of  Round Table topics is  being posted to the
Judges'  page.  
Host ing an event :  Seminars  can be ei ther  onl ine via  Zoom or  in  person.  There are
benef i ts  to  both methods,  and we try  to of fer  both.  I f  you are interested in host ing a
CEU event ,  onl ine or  in-person,  you can f ind the contact  person to discuss the
opportunity  l isted in  the Judges Educat ional  Offer ings table on the webpage.

R e c e r t i f i c a t i o n  n e e d s  a n  a p p l i c a t i o n :  This  a  reminder  that  i f  you are recert i fy ing,
you do need to f i l l  out  an appl icat ion by November 1st .  The Committee reviews
recerts  at  our  December meeting,  so please get  al l  your  recert  requirements met  by
then,  i f  possible.  I f  you have any quest ions,  check with your  RAJ.

E l v s t r o m  P r o t e s t  B o a t s  a r e  b a c k !  Are your  Elvstrom protest  boats  in  poor  shape or
missing a boom or  mark after  a l l  these years ,  l ike mine were? Well ,  sai l  r ight  over  to
the US Sai l ing store and buy a new set  or  two for  only  $5 ea.  
Thank You.  A thank you to al l  judges for  the service you provide for  our  sport .  We
are a  v i tal  part  of  an event .  US Sai l ing is  working on promoting Organizing
Authori t ies  to request  judges sooner  and to consider  covering at  least  part  of
Judges'  expenses.  Other  than (Mountain)  Search and Rescue,  we are l ikely  the only
sport  that  asks off ic ials  to  often cover  their  own expenses.

B a c k  c o p i e s  o f  t h e s e  R R S 6 8  a r e  a v a i l a b l e  o n  t h e  J u d g e s '  w e b p a g e .
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ROUND TABLE CONCEPTS AND TOPICS
N a n c y  G l o v e r
Roundtable season is  here once again!  The best  thing about  Roundtables is  that  we plan
it  together :  Judges Educat ion and Training and Test ing Subcommittee (“JETTS”) ,  RAJs,
judges and our  f r iends f rom umpir ing and race committee.  

R o l e s :
Roundtable Administrator :  approves Roundtables in  cooperat ion with the JETTS Chair ,
works to develop and approve draft  agendas,  and provides names of  experienced
faci l i tators  i f  a  group wishes to br ing in an experienced person.  
Faci l i tator :  creates draft  agenda,  presents  Roundtable Rules (al l  opinions equal ly
important ,  respect  others ,  a l l  should part ic ipate) ,  and has the responsibi l i ty  to  keep
things moving and on topic.   
Discussion leader :  introduces the assigned topic.  Please,  no s l ides;  concise handouts
are al l  r ight .  Roundtables are discussions,  not  lectures!
Technical  expert ise:  a  Roundtable should have two or  three experienced,  technical ly
strong judges to ensure incorrect  technical  information is  not  accidental ly  presented.  
Part ic ipants :  br ing your  opinions and be prepared to support  them!
Ideal ly ,  a  Roundtable has a  mix  of  technical  and “best  pract ice” topics.  Roundtables are
most  interest ing i f  topics and topic leaders  do not  repeat  within two years .  

T e c h n i c a l  t o p i c s  ( w e  r e c o m m e n d  y o u  p i c k  a t  l e a s t  t h r e e ) :
Protests :  facts ,  conclusions and decis ions,  how to wri te  sol id results  and ant icipate
appeals .
Appeals :  regional  and nat ional  appeals ,  procedures,  response t ime.  
Rules 2 and 69:  competi tors  and support  persons,  which rule is  appl icable,  responding
to reports ,  invest igat ion and hear ings.  Guidance regarding report ing warnings and other
act ions to US Sai l ing.   Scope of  protest  committee act ions v .  MNB act ions.  Note the new
training module.  
Arbitrat ion:  procedures,  conduct ,  which cases are appropriate
Rule 42 and Appendix P:  you may cover  general  rules or  select  sub-topics.  Note we have 
New cases,  appeals  and Q and A:  what  we need to know and what  may change.  
Understanding the new quad:  rule changes including US prescr ipt ions (general ly  only  in
the year  of  change,  2021,  2025,  etc. )
Informing the Protestee:  hai l ,  f lag,  exceptions and t iming
Alternat ive Penalt ies :  the many choices:  SP,  DP,  Class and World Sai l ing Guidel ines
High school  and col lege sai l ing:  procedural  rules and how they di f fer  f rom RRS 
Keeping Clear  and Giving Room: How close is  too close? Factors  involved ( type of  boat ,
wind,  sea state,  current ,  level  of  competi t ion) .  
SafeSport :  Lessons learned,  compliance,  pol ice v .  venue (club,  community  sai l ing,  etc. )
v .  Rule 2/69 v .  SafeSport .  When to report .  
Rule 6 and World Sai l ing Regulat ions (and Guidel ines) .  Who may protest?   When may a
protest  occur? 
Exonerat ion:  rule  43 now has i t  a l l !  
Acquir ing Right  of  Way and Changing Course:  when do r ights  and responsibi l i t ies
change,  and how much t ime does a  boat  have to comply with rules 15 and 16? 
Start ing with Papa,  India,  Zebra,  Uniform and Black Flags:  compare and contrast ,
prepare for  redress!  Include a f r iend from Race Committee in  this  discussion.
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ROUND TABLE CONCEPTS AND TOPICS Cont.
Penalt ies :  a l l  the many choices under  rule 44,  Appendix  T and Appendix  V (a  US Sai l ing
Prescr ipt ion) .  
Creat ing Race Documents:  the new NOR and SI ,  working with OA and RC,  judges review
needed ear ly  s ince many important  factors  set  out  in  the NOR.  Include a f r iend from Race
Committee in  this  discussion.  
Reopening a hear ing:  s ignif icant  error ,  s ignif icant  new evidence,  recent  experiences with
video,  procedures.  
Standard of  Proof :  what  const i tutes a  “balance of  probabi l i t ies”  and “comfortable
sat isfact ion?”  Comparing rules 2,  64 and 69 standards.  
Class Rules:  handl ing al leged violat ions,  working with the Technical  Committee,  c lass
measurers ,  and handicappers.  Informing class rule authori t ies .  Rules 64.4,  65.4,  78.  
Entry  and Qual i f icat ions:  when may a boat  or  competi tor  be excluded,  US Prescr ipt ion to
rule 76.1
Indemnif icat ion and Hold Harmless:  US Prescr ipt ion to rule 81.  What  i t  means…and what
i t  does not  mean.  
Changes to the Rules:  what  rules can be changed,  appl icat ion to class rules,  test ing
proposed rule changes.  

M a n d a t o r y  b e s t  p r a c t i c e  t o p i c s  ( p i c k  a t  l e a s t  o n e ) :
Video hear ings:  which technology,  using boats ,  preventing unintended observers .
Electronic evidence:  assessing photographs,  drones and other  v ideo evidence.
Accepting the invitat ion:  what  to expect ,  quest ions to ask (good topic for  less
experienced judges) .
Accepting Out  of  Area Chief  Judge:  working with OA and RC,  expectat ions,
communicat ion,  creat ing a great  team,  what  to ask,  what  to expect  (good topic for  new
RJs and NJs) .
Temperament:  working with di f f icult  people,  sai lors ,  parents ,  coaches,  race committee
and OA.  
Judge Test ing:  best  ways to prepare,  taking electronic tests .  

O t h e r  t o p i c  s u g g e s t i o n s :
What’s  happening at  US Sai l ing and the Judges Committee (RAJ or  USSA BOD member)?
Please do not  focus on Area only matters  or  yacht  club matters) .
The cert i f icat ion ladder :  moving from CJ to RJ to NJ 
Becoming an Internat ional  Judge:  requirements and planning your  approach (best  led by
an IJ)
Feedback for  JETTS:  the good,  the bad,  the future
Working wel l  with Juniors
Working wel l  with adaptive sai lors
Eff ic ient  protests :  quest ioning part ies  and witnesses,  scr ibing,  using electronic forms,
and t ips f rom the IJs .  
Working with the OA and Race Committee:  how we can best  support  each other ,
document creat ion and review,  redress issues ( invite  your  favor i te  Race Off icer  to
provide perspect ive) .
Gett ing into Umpir ing!  More fun on the water .  Best  led by a  cert i f ied umpire.  
Radio Control led Boats :  growing throughout the US.  
New favori te :  end with Stump the IJ .  Any quest ions,  opinions or  issues! !  
Any quest ions? Feel  f ree to contact  me.  nancyjglover@hotmai l .com  (781)  469-6515‬

mailto:nancyjglover@hotmail.com


J U R Y  S E C R E T A R I E S :  
Mary Pierce
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SCRIBING...
Bruce Cook
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Scribing helps minimize the t ime i t  takes to complete a  protest  or  redress hear ing.
The scr ibe should have a good understanding of  the racing rules,  the abi l i ty  to  l isten
to and analyze evidence as i t  is  presented,  the abi l i ty  to  apply the racing rules to the
evidence presented,  and the abi l i ty  to  wri te  facts  conclusions and decis ions in  a
concise manner  for  considerat ion by the hear ing panel  by the t ime the panel  f inishes
taking evidence in the case.  

This  process should be fol lowed for  the val idi ty  hear ing as wel l  as  the substant ive
hearing:  each hear ing requires i ts  own facts ,  conclusions and decis ion.

The scr ibe’s  most  important  job is  to  f ind facts .  Begin that  process by wri t ing down
information f rom the hear ing request  form that  does not  appear  to be in  dispute:  boat
names,  tack,  locat ion of  the incident ,  etc .  As evidence is  taken,  supplement what  is
wri t ten down or  modify  i t  as  needed with information that  is  more l ikely  than not
what  happened.  I f  you are uncertain about  a  point ,  wr i te  down options and come
back to i t  later :  for  example,  “Boats  entered the zone overlapped -  not  overlapped.”

Facts  should be in  declarat ive sentences that  are short ,  concise,  c lear ,  in  the past
tense,  quanti tat ive [5 feet]  rather  than qual i tat ive [about  5 feet] ,  and numbered to
organize the f low of  the incident .

In  the end,  what  you have wri t ten down must  tel l  the story of  the case.  The story of
your  case is  your  l ist  of  facts  found.  Ask yoursel f  this  quest ion:  would a
knowledgeable reader  understand what  happened by reading my facts  found? I f  not ,
f ix  the problem.  Otherwise,  move on to wri t ing your  conclusions.

Use rule book language for  your  conclusions and number them:  for  example,  “1.  X on
port  did not  keep clear  of  Y  on starboard and broke rule 10.”  After  doing so,  ask
yoursel f  this  quest ion:  Do my conclusions fol low from my facts  found? I f  not ,  f ix  the
problem.  Otherwise,  move on to wri t ing your  decis ion.

The dismissal  or  denial  of  the protest  or  request ,  the assignment of  any penalty  that
appl ies,  or  the award of  any redress should be apparent  f rom your  conclusions.  Ask
yoursel f  this  quest ion:  Does my decis ion respect  my conclusions and the rules? I f
not ,  f ix  the problem.  Otherwise,  present  your  wri te-up to the other  panel  members
and ask them for  comments.  

Presenting a wri te-up ready for  comment to the panel  members wi l l  focus their
attent ion on the result  and help to l imit  their  discussions to points  that  require
clar i f icat ion.  This  minimizes the addit ional  t ime i t  would otherwise take the panel
f i rst  to  discuss the case after  evidence is  taken and then wri te  the decis ion f rom
scratch.  

Expect  comments and edit  the wri te-up as needed:  i t  wi l l  end up better  than i t
started.  Once approved,  i t  can be presented to the part ies .  Once the part ies  are
informed of  the decis ion,  the hear ing panel  is  ready to move on to the next  case.  



HAPPENINGS IN AREA F
C h r i s  L u p p e n s
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Area F includes the States of  Texas,  Oklahoma,  Nebraska,  New Mexico and Wyoming,
along with a  part  of  Missouri  and part  of  South Dakota.   We are the big yel low blob in
the middle of  the Area maps found on the US Sai l ing website.   Huge area,  but  so what
is  the big deal ,  nobody sai ls  in  most  of  the area,  r ight?  According to current  database
records at  US Sai l ing,  there are currently  83 Local  Sai l ing Organizat ions (LSOs)  in  the
area and many more unregistered organizat ions,  I  am sure.   The more prominent
organizat ions and al l  of  the judges are concentrated around hotter  spots  for  higher-
level  competi t ive sai l ing,  Houston,  Dal las-Ft .  Worth,  Corpus Christ i  and even Denver .  
 That  does not  mean the smal ler  c lubs are not  act ive;  they do not  usual ly  host  bigger ,
nat ional  or  c lass championship events .   Should only the more s ignif icant  events  have
cert i f ied off ic ials  or  some level  of  t ra ined off ic ials  avai lable?  Qual i ty  of  sai l ing is  very
much related to good off ic iat ing at  a l l  levels .  
To better  i l lustrate the s i tuat ion,  going f rom Houston to Lake Alcova,  where the
Casper  Sai l ing Club operates,  is  1 ,285 miles (20 hr .  dr ive)  inside Area F.   The closest
judges (One Club Judge and one NJ/IJ)  are in  Denver ,  about  844 miles away.   The rest
of  the judges in  the area l ive in  or  around Houston,  Dal las-Fort  Worth,  or  Corpus
Christ i .   In  the area,  there is  just  one NJ/IJ  who moved here to fol low his  grandchi ld
(boy,  do I  get  that ! ) ,  6  NJs,  2  RJs,  8  CJs and 13 JITs.   The numbers indicate how
valuable JITs are for  an Area composed of  immense distances,  many smal ler  c lubs and
a desire  to br ing qual i ty  competi t ive sai l ing to everyone.   Being l isted at  any earns a
post ing in  the Find a Race Off ic ial  database and helps people locate those who have
had at  least  some training.  
The goal  is  to  cert i fy  folks  at  the Club Judge level  as  a  minimum, but  is  i t  t ruly
pract ical  or  even possible in  al l  s i tuat ions?  We must  depend on Zoom or  something
similar  to  t ra in people and l ink the more experienced people to help as needed.  
 Ongoing discussions related to cert i f icat ion and the use of  Zoom need to consider  the
needs of  Areas l ike F.  I  bel ieve that  is  happening,  and al ternat ives for  smal ler  c lubs
and training and recognizing race off ic ials  for  these clubs are start ing to be
addressed.    
I  am very proud of  the ef forts  of  our  judges in  Area F and appreciate their  and anyone
else 's  input  in  generat ing ideas for  promoting off ic ials  and qual i ty  racing in al l  Areas.  
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USEFUL LINKS
U S  S a i l i n g  J u d g e s '  P a g e

T h e  R a c i n g  R u l e s  o f  S a i l i n g  2 0 2 1 - 2 0 2 4  w i t h  t h e  c o r r e c t i o n s  a n d

u p d a t e s  f o r  J a n  1 ,  2 0 2 2

S O A R S

S a f e s p o r t

W o r l d  S a i l i n g

Find a Seminar

US Sai l ing Judge Cert i f icat ion Requirements

2021-2024 US Prescr ipt ions to The Racing Rules of  Sai l ing

Appendices KG & LG -  NoR and SI  Guides & Templates

The Judges'  Manual  for  2021-2024 

Guidel ines for  Onl ine Hearings 

Continuing Educat ion Events  and CEUs Table 

Race Off ic ials  Cert i f icat ion Forms

  R E S O U R C E S

S a f e S p o r t  T r a i n i n g  T i p

W h e n  t a k i n g  S a f e S p o r t  t r a i n i n g ,  p l e a s e  a c c e s s  i t  v i a  t h e  U S S a i l i n g . o r g

s i t e  a n d  n o t  v i a  t h e  S a f e S p o r t  s i t e .  T h i s  e n s u r e s  y o u  t a k e  t h e  c o r r e c t

t r a i n i n g  a n d  a l l o w s  y o u r  r e s u l t s  t o  f l o w  b a c k  t o  U S  S a i l i n g  a n d  S O A R S

a u t o m a t i c a l l y ,  s a v i n g  y o u  a n d  t h e  o f f i c e  t i m e  a n d  h e a d a c h e .




https://www.ussailing.org/competition/rules-officiating/judges/
https://www.sailing.org/documents/racing-rules.php%20and%20corrections%20and%20updates
https://www1.ussailing.org/SOARS/MainMenu.aspx
https://www.ussailing.org/competition/resources/safesport-us-sailing/
https://www.sailing.org/home.php
https://www.sailing.org/
https://www.ussailing.org/competition/rules-officiating/resources/find-a-seminar/judge-seminar-calendar/
https://cdn.ussailing.org/wp-content/uploads/2022/04/US-Sailing-Judge-Certification-Requirements_04.2022.pdf
https://cdn.ussailing.org/wp-content/uploads/2018/01/2021-2024-US-Prescriptions-Final.pdf
https://www.ussailing.org/competition/rules-officiating/racing-rules/appendices-kg-and-lg-notice-of-race-and-sailing-instructions-guides-and-templates/
https://cdn.ussailing.org/wp-content/uploads/2021/01/US-Sailing-Judges-Manual-for-2021-2024-15th-edition.pdf
https://cdn.ussailing.org/wp-content/uploads/2021/01/US-Sailing-Judges-Manual-for-2021-2024-15th-edition.pdf
https://cdn.ussailing.org/wp-content/uploads/2021/07/Guidelines-for-Online-Hearings.pdf
https://ussailing2018.wpenginepowered.com/wp-content/uploads/2022/06/Judges-Continuing-Ed-Units_20220627.pdf
https://ussailing2018.wpenginepowered.com/wp-content/uploads/2022/06/Judges-Continuing-Ed-Units_20220627.pdf
https://www.ussailing.org/competition/rules-officiating/resources/certification-forms/
http://ussailing.org/

