May 11, 2022
President’s Report

Congratulations to the US Sailing Team, coaches and Olympic/ODP leadership for an
outstanding performance recently in France. Really bodes well for Marseilles.

As you could see from the USOPC DEI scorecards in the pre-read, we have been successful in
gender representation, made progress in disabled representation but have much to do
regarding ethnic/racial DEl. Most of our diversity there is centered in the DEI Committee. Real
progress occurs when we have diversity on our non-DEl committees. We'll talk about this during
the two days, but | want to put in a good word for thinking about a time when our sport and
our leadership better reflected the demography of America. This will take hard work. Itis a
heavy lift. But, we have to start. The Nominating Committee will be making a report on their
efforts, where it starts from a Board and Committee standpoint. Staff has had a very robust
interviewing and recruiting policy that is starting to show green shoots and | hope we can, at
some point, provide the same level of direction for Committee Chairs. Think of our efforts as
ODP (Olympic Development Program) for DEI. Fill the pipeline with diverse volunteers and we
will soon have our leadership better reflect America. And, if you know someone who will help
diversify thinking and ideas please introduce them to me and I'll find a place for them that is
inspiring and takes advantage of the skills they have.

| spent most of April sailing in the Caribbean leading a group on a flotilla, sailing in the Windward
Islands, followed by sailing with friends in the BVI. | was struck by how different the ocean
seemed than from past visits. Plastic, bleached coral, smaller reef fish. I've asked the board
and staff to consider how US Sailing can use its position to educate sailors to the existential
danger ocean degradation poses so they, in turn are inspired to advocate more for ocean
stewardship. There are many ocean stewardship organizations, from the nascent Ocean Planet
Explorers, just started by Tom Wylie to Sailors for the Sea and 11" Hour. | want to avoid trying
to do what they do; But rather, just contribute to their efforts by doing what we do best —
educate, inform and inspire sailors.

I've been a part of discussions about how US Sailing can partner with other organizations. Early
talks are centering around how US Sailing can leverage its assets like REACH and Siebel Sailors
to help those organizations develop their own outreach plans to their constituents and
audiences. More to follow soon on these efforts.

The board is meeting today and tomorrow in working sessions designed to do the heavy lifting
of the organization in partnership with the staff and senior volunteers. We’ve lots of meaty
items on the agenda, from figuring out how to raise $5MM to match the generous challenge
match donation by the Tom and Stacy Siebel Foundation to building on the excellent Project
Pinnacle plan for sustained Olympic Excellence to the reimagining of our support for race
officials to make their volunteer work easier and more rewarding to organizational effectiveness
items like upgrading our technology to 21 century levels. So, as you can see, the strategic plan
is woven throughout our two-day agenda. Membership, International Success and
Organizational Effectiveness.

Respectfully submitted,

Rich Jepsen, Board President

UNITED STATES SAILING ASSOCIATION « NATIONAL GOVERNING BODY FOR THE SPORT OF SAILING

1 Roger Williams
University Way
Bristol, RI 02809

P 401.342.7900
F401.342.7940
info@ussailing.org
www.ussailing.org

4



