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Minutes

US Sailing Board & Foundation Board - Project Pinnacle Presentation

B3 Mon February 1st, 2021
®© 6:00pm - 8:00pm EST
Q¢ ZOOM Conf Call

% In Attendance

I. Call to Order and Roll Call
All board was present with Maggie Shea excused and reviewed the video at a later date.

Guests present included the US Sailing Foundation Board

Il. Project Pinnacle Presentation
Presentation byn Project Pinnacle Leaders: Paul Cayard, Brian Fox and Clay Bischoff from
McKinsey Group. During the presentation their were questions from the board and
discussion about the overall plan.

a. 2021-2024 US Sailing Strategic Plan
Reviewed for alignment to Project Pinnacle.

. Adjourn
Meeting was adjourned. 7:52pm



