
COACHING 
FAILS: 
Things You 
Should 
Stop Doing 
Right Now
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Coachboat Management

Onboard:

Fuel the rib ideally the 
night before

Food / Water for 
coach

Extra food / Water for 
athletes

Tools to fix hardware

Spare parts that will 
break
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Prepare for Action

Self Care (morning routine)

Mental Prep: forecasting, to 
do list, daily goals.

Checklist Gear (charging 
station)

Keep it simple
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Set the Tone For the Day

High / Low Energy

Alert / Inattentive

Organized / Messy

Focused / Distracted

Model the behavior you 
want to see
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On Water Action

Establish Meeting Point

Set a Deadline 

Set an Alarm (reminder)

Develop a Routine

Keep It Simple



Process Oriented Mindset
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The Fallacy of Anecdotal Evidence

Watch & learn to identify 
either tactical or strategic 
moves

Identify the shift 

Develop your eye

(rail to rail or tip to tail)

The goal: “At that moment, 
I saw this happen to you.”



Stop Comparing Athletes to One Another

VS



Compare Athletes to Themselves

VS



Obsessing Over Scores



Obsess Over Skills

Create a Skills Scoreboard
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Top 10% - Elite Achievers

Middle 80% - Reliable, but 
not self-driven to excellence 
(majority of team member)s
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Burning Matchsticks

Top 10% - Elite Achievers

Middle 80% - Reliable, but 
not self-driven to excellence 
(majority of team member)s

Bottom 10% - Defiant, 
unengaged



Forcing Teachable Moments

Seek understanding then to 
be understood. Listen first.
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Know Your Role

Trainer blows whistles, organizes 
drills, and administers a practice.

Coach understands where 
athletes are at developmentally 
and guides them.

Expert addresses specific details.



Learning Styles



Know Your Audience



Get Out of the Boat Park



You’re a Professional



COACHBOAT MGMT

PREPARE FOR ACTION

SET THE TONE

ON WATER EFFICIENCY

PROCESS ORIENTATION

BE SPECIFIC

COMPARE SELF TO SELF

SKILLS NOT RESULTS

EXCELLENCE VS. 
PERFECTION

INVEST WELL

TEACHABLE MOMENTS

KNOW YOUR ROLE

LEARNING STYLES

GET OUT OF THE BOAT 
PARK

BE A PRO


