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B 3 QUESTIONS TO ASK YOURSELF o

PROJECT

1. WHY DO | COACH?

2. WHY DO | COACH THE WAY |
COACH?

3. HOW DOES IT FEEL TO BE
COACHED BY ME?

SOURCE: TOM BATES, THE FUTURE COACH
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LIST THE 5 QUALITIES
OF YOUR BEST
COACH OR TEACHER

www.ChangingTheGameProject.com



J WHAT ATHLETES WANT FROM US... e

RESPECT AND ENCOURAGEMENT

POSITIVE ROLE MODEL

CLEAR, CONSISTENT COMMUNICATIO
 KNOWLEDGE OF THE GAME

'SOMEONE WHO LISTENS

Source: http://youthreport.projectplay.us
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CONNECTION

Source: http://youthreport.projectplay.us




#1 Positive Team Dynamics
#2 Trving Hard
#3 Positive Coaching

#4 Learning and Improving
#5 Game Time Support

#6 Games

#7 Practice

#8 Team Friendships

#9 Mental Bonuses

#10 Team Rituals
#11 Swag
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Essential Coaching
Knowledge

USOC

Athlete-Centered

Q u al Ity Outcomes

Coaching

Contextual Fit

Source: USOC QUALITY COACHING FRAMEWORK
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Competence Sport-specific technical, tactical and performance skills;

overall health, fitness and physical well-being

Confidence Self-belief, resilience, mental toughness and sense of
positive self-worth

Connection Interpersonal skills, ability to build and sustain meaningful
and positive relationships

Character Respect for the sport and others, integrity, self-discipline,
and ethical and moral decision making

Source: USOC QUALITY COACHING FRAMEWORK
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They don’t care how much =
you know until they know

how much you care!
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Eye Contact

1 '8 | B |4 -
Greeting

High Five
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What Kids Want From A Coach 5
The answers they gave researchers

RESPECT AND ENCOURAGEMENT

SOMEONE WHO LISTENS

R Y & = . D =

Clear Communication

ARQa NV oAE Tea.aled

Someone Who Listens



H‘ Get to athlete’s level -
. L 4 X

No sunglasses
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ake eye contact
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Ask questions
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The Rule of One

One Comment [ RERe T, Change

: their day,

and change
thelr Ilfe




“One thing | wish my coaches knew

about me that would help him/her
coach me better is...”

i *
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Be more concerned with your
character than your reputation,
because your character is what you
really are, while your reputation is
merely what others think you are.
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| commit to being the type of teammate described above
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Team Values Sessmn

» Ind|V|duaI Sheets and Large Board
= — R - N W | &~ N B
L|st of Thmgs from Last Season to Kee|c_> Domg

L|st of Thmgs from Last Season to Stop Domg

3 5 Words/ Phrases that Descrlbe a Great Teammate

Defme the VaIues




Be Intentlonal

B Y S T T
Reward/TaIk About Them Daily
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Use Teammate Shout Outs
| & "% ~ =

Give Season Values Awards
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1. WHY DO | COACH?

2. WHY DO | COACH THE WAY |
COACH?

3. HOW DOES IT FEEL TO BE
COACHED BY ME?

SOURCE: TOM BATES, THE FUTURE COACH



8 REQUIRED MATERIAL

COACHITNG

How Sports Can Transtorm Lives

MOST
IMPORTANT
COACH =
AMERICA."

i

CHIP HEATH & DAN HEATH

The bestselling authors of SWITCH and MADE TO STICK

JOE EHRMWN

EHRBANE AR GREGORY 100

U
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THE

CULTURE
.CODE

make it stick

SE::ETS The Science of Successful Learning
OF HIGHLY
SUCCESSFUL
GROUPS
Peter C. Brown
Henry L. Roediger III
Mark A. McDaniel

DANIEL COYLE

NEW YORK TIMES BESTSELLING
thar of THE TALENT CODE




CONTACT US

ChangingTheGameProject.com
Twitter: @CTGProjectHQ

Facebook: Changing the Game Project
reed@ChangingTheGameProject.com

Get a free eBook of our best articles

ChangingTheGameProject.com
/ResourceBooklet
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The Parent’s Guide to Raising Happy, +'<:
High-Performing Athletes and

- Giving Youth Sports Back to Our Kids %

JOHN O'SULLIVAN
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