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3 QUESTIONS TO ASK YOURSELF

1. WHY DO I COACH?
2. WHY DO I COACH THE WAY I 

COACH?
3. HOW DOES IT FEEL TO BE 

COACHED BY ME?
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LEADERSHIP

LIST THE 5 QUALITIES
OF YOUR BEST 
COACH OR TEACHER
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WHAT ATHLETES WANT FROM US…

RESPECT AND ENCOURAGEMENT
POSITIVE ROLE MODEL
CLEAR, CONSISTENT COMMUNICATION
KNOWLEDGE OF THE GAME
SOMEONE WHO LISTENS
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WHAT ATHLETES WANT FROM US…

CONNECTION



www.ChangingTheGameProject.comwww.ChangingTheGameProject.com

FUN
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WHAT IS “QUALITY COACHING?”



www.ChangingTheGameProject.comwww.ChangingTheGameProject.comSource: USOC QUALITY COACHING FRAMEWORK

WHAT IS “QUALITY COACHING?”



They don’t care how much 
you know until they know 

how much you care!



Trust



Competence
Integrity

Caring

Dependable



Greeting
High Five

Eye Contact



The Power of the 
Circle of Champions
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CommunicationClear Communication

Someone Who Listens
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Get to athlete’s level

No sunglasses

Make eye contact

Ask questions

Talk like a caveman
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The Rule of One

One Comment

One Person

One Time 

Can Change 
their day, 

and change 
their life.



www.ChangingTheGameProject.comwww.ChangingTheGameProject.com

“One thing I wish my coaches knew 
about me that would help him/her 

coach me better is…”
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Character
Be more concerned with your 

character than your reputation, 
because your character is what you 
really are, while your reputation is 
merely what others think you are.
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Team Values Session
Individual Sheets and Large Board

List of Things from Last Season to Keep Doing 

List of Things from Last Season to Stop Doing

3-5 Words/Phrases that Describe a Great Teammate

Define the Values
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Be Intentional

Reward/Talk About Them Daily

Give Season Values Awards

Use Teammate Shout Outs



www.ChangingTheGameProject.comwww.ChangingTheGameProject.comSOURCE: TOM BATES, THE FUTURE COACH

3 QUESTIONS TO ASK YOURSELF

1. WHY DO I COACH?
2. WHY DO I COACH THE WAY I 

COACH?
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REQUIRED MATERIAL



CONTACT US

Get a free eBook of our best articles

ChangingTheGameProject.com
/ResourceBooklet

ChangingTheGameProject.com
Twitter: @CTGProjectHQ
Facebook: Changing the Game Project
reed@ChangingTheGameProject.com
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